Tema 8. CIPATEIMA OIPACJHIEBOLO
JIMAEPCIBA

8. 1. Crparermn anss KoMnaHnn=-JINAepoB
OoTpacin

8.2. CTparermn ansa'KomMmnaHnnm=
npecnegoBaresien

8.3. Crtparermv ons
HEKOHKYPEHTOCHOCOOHbIX KOMMaHUN



1. Crparernmy ansa KoOMIaHNn=Inaepos
oTpacin

+ Jlvipepamvi Onpaciivi GBS encA NPEANPYISTS)
3aHVMALIVE Hal PEIHKE HanbenEE BBIOHHVIC
HO3NLUVIO 1 06JiaAareliie  HaniyaimpmMy
KOHKYPEHTHBEIMY BOSMOXHOECTAMMIHG
OTHOLUEHWIO K APYIM MPEANPASTNAME

+ Jlnaepbl MOPMUPYIOT KOHKYPERTHYIO CPEAY,
M3MEHSS LIEHOBYIO MOANTUKY, NPEACTABISS
HOBYIO NMPOAYKLWIO, Ppaclumpsgs KaHanb!

PACApPeAeneHNS U aKTUBU3PY S MEPONPETIN
NO MPOABMXKXEHNIO TOBAPOB.

+ JlnaepaMmn oTpacav BbICTY AT @UPME,
nMewLLne npeobsiagarollyto A0 Ha PbIHKE:



Crparernyeckasi Kapia HOJIOKEeHUs
npeanpuATHi KOHIIepHaA «bemiecoymmpom»

eblcoKdas

3A0
OAO NHCKIPEB»
«l'omenbapen» 23%
/onsa
PblHKa 3A0 «MonogeuHomeOeTb»

OAO <<B1/1Te6c1<,z[peB»
OAOQO «bopucoBapesn»

— OAO «MossIppgpeB»

«Jlecapes-

IIpoOM»
P@% @ OAO «MuHcknpoekTmebenb»
OAO «MuHckmeG6enb»

HU3Kdasn
Illupuna accopmumeHma S S




[To3nunoHpoBaHne MebebHbBIX MPEAnpPUNITN
KOHUEepHa «bennecéymrnpom>

[onsa pbiHKa 10-20 %

[lona pbiHKa 5-7 %

Ilona pbiHKa meHee

2 %

lMpednpuamus-nudepeol
(3A0 «lMuHckapes», OAO «fomenbapes»)

lpecnedosamenu
(OAO «MonodeuHomebens»)

YyacmHUKU pbIHOYHbIX HUW
(OAO «MuHcKkmebenb», OAO
«MuHcknpoekmmebenb», OAO «bpecmcKas
mebenbHasas pabpuKka» u 0p.)



IV AEpBI OnpPacHaVi AOMEVIRYICNIVIENGYIPMB)
NCHOMB3YIOT CheayiolErChipae s
& Hacrymiervis (MaclifabHBIE, NPEEBEHTVIBEBIE)

FpyHLME: AVEINaEs Salllyiias="HahaadeEeE:
O crparernvis akiviBHoV 000poOHE:

U crpanemis AEMOHCTHpPaUvIVIEGYb!k

Jinaepbl HEPEAKO NPOBOASTN Tidk HaSbIBaEMYIe
NOJINTUKY. <BbIKPYUYMBaHVE PYK> TiORHOBEIM
MMpMaM, <KNPUHYKAAF»> VX OTKkasanbeSl O
3aKYTMOK KOHKYPUPYIOLNX TOBAPOB:

PUCK ripyMeHEHUS CTpanervyvi - afpPECCNBHOCHE

NPUBOANT K HEAOBOJILCTBY. KNVNEHTOB), YXYALlas
PEMYTALMIO KOMMaHUMN.



2. CrpaTermm ansa KoMnaHanm=
npecrsiegoBarenen

+ KoMnaHu-npecriieaoBaTeny — SneraVvipMBly
IBASIOLINECS BTOPOCTENEeHHBIMIIEPORaMINHEE
PbIHKE 1 pachoiararelive Aonen phiHkarHa
NOPAA0OK MEHLIUE AV PEIHKa JINAEPOE:

+ [locneaoBaTenv - 6BICTPO Pa3BVBaIOIIVIECS
KOMMNaHWW, KOTOPLIE MOLYT PEaN30BEIBalis
arpEeCCMBHYIO CTpaTervio aad YenneHmns
KOHKYPEHTHOW MO3ULV 1N YBENNYEHNS
CBOEN A0V PblHKa, APYIMe - peanviyion
CPOKYCMPOBaAHHbLIE CTPpaTErnv KOHILEHTPALMIL



OCHOBHbIE CTpaTenMuecKkne aencrsns
KOMIiaHN-rIpecyieaoBarnesien:

PACLUVIPEHVE aCCOPTVIMEHTa NPOEVIKUVV:

NPEAIOMKEHME! BOJIEE BBICOKIX CRIIOK:
KPYRAHBIM KAVEHTaM);

NHBECTMPOBaHVIE B SKOHOMNUHBIE TIEXH OO
N 060pyA0BaHNE;

Nepectporika LenoYKM LEHHOCT A
CHUXXEHWS 3aTpaT;

NepPEMELLEHVNE MPON3BOACTBA;

NPUMEHEHNE CTpaTermim BepTvikaiabHoM
MHTEerpauumn, poaAcTBEHHOW ANBEPCUMVIKALLANL



Vicrionib3yembier BuabBl crpareniv:

+ CrpanemvirHaCiyine s asErsaxBaiicioy
pPbEIHKaE (Cabble; CTopPOHBINKOHKYPERTOE))

+ CTpanemv CHeaACBaHVIS SaiVIHEDOM CIPECHY
(KOMVIPOBaHME HPOAVKILN;

+ CTpaTemnvis pocia 3a: CYEn moioLerys
KOHKYPEHTOB,

+ CTpaTervs 3axBaid cBoOoAHOVI HVILIY;

+ CTpaTervs criemanansaliviviy

+ CTpaTervs rnpeEBOCXOASLLENO KaYeCTBa),

+ CTpaTervs oT/INYNTENLHOIO MMYUAKE,,

+ cTpartervs 4o6poBOJIbHOMO OTCTYHAEHVIS.



S. CIpatTermn ansa
HEKOHKYPEHTOCHOCOOHBIX KOMITaHMM

B CTPYKTYPE OnpacCieBoVKOHKY PERINN
NpEeAnpuETVIE, MMERLIE HVSKYIONIONIe
PbIHKA, OTHOCATCS K C/iadObIM 6M3HECAM
NN yuacTHUKaM PbIHOYHBIX HAILLL

[1aHHbIE MPEANPVSETVIE PaCHOaaton OONEE
C/1abbIM/ KOHKYPEHTHBIMY MPENMYINECTIBaMM
B C/J1Y 3aHMaeMon HO3LN, VIMEIOH:;
HecTabu/ibHbIE MVHaHCOBLIE MNOoKasaTen
(MpoAdaXxw), HN3KYIO pEHTA6ENBHOCTE Vi
yObITOYHOCTb MPON3BOACTBA HEKOTOPLIX
BMAOB TOBApOB.



KoMnaHWn CO CriabbIM oSN SAMNGIRA)
NCHOJIb30BATE Cleayiouie Ciipanenvk

+ CTpaTerny HacrynaeHus s BBIxoaWs
Kpusnca (06XoaAHBIX MAHEBPOE) CllabbIE
CTOPOHbI KOHKYPEHTA), <iapinsaHCRIe>):

3aauv: paavKaibHe CHBITIE MBHEPH KA
DEAIN30BATH ANMMEPEHLUNALNIC TOBAPA)
B/IOXKMB B 3TO AOCTaTOYHbIE VIHBECTMILVIV
(cob6CTBEHHbIE MV BHELUHWE))

+ CTpaTtervsi aKktTuBHoM 060pOoHbI — 6O0pPE6a3a
KIVEHTOB 1 YAEPXaHWE TEKYILEN AoV PbIHKA:

3ajayn: CTUMYJINPOBATDL MNPOAdXXY: T10BEdPOB
AOCTUITHYTb CPEAHNX TEMIIOB POCTda B OTPaCu;




£ cTparTenvsi roc/ieaHeno riaima
PEVNHBECTVIPOBAHVE CREACTBIBIOVBHECHE
MUHVIMaJibHOM W POBHE VI CHPEMIEANE
MaKCMMN3POBaTh HPVOBIIE B Kpa ko RO HE Y
NEPCHEKTNBE, FOTOBSACH B AONITOCPOYHOY
NEPCHEKTUBE YTV C PBIHKAS

+ pacrnpopgaka 4acriy aKTMBOB) =
BbICBOOOXKAEHNE AEHEXHbBIX CREACTE) A
PELLEHNS MPOBAEM C INKBNAHOCTHIO)

+ cTparervsi HemeasieHHOro Bbixoaa =
ANKBUAAUNS YOBITOUYHBIX 1 HEREPCHEKTMBHBIX
NpeanpuaTnn, NpUBELINIBHOCTE KOTOPBLIX
NOCTOAHHO HE CTabwiibHa (CTpaTerns
MUHUMN3aLUNN YObITKOB).



AC00 33 BHVIMaHNE



