CeKUM}Z UHIHCEHEPHO-IKOHOMUYECKAA
[TponokeHne TaOIUIIbI

Meronpl NpUHATHS pELIEHUN Ha
OCHOBE ONTHUMM3ALMU II0Ka3aTe-
neit apekTuBHOCTH

MeTon TUHEHHOro MPOrpaMMHPOBAHUS, METOI JHMHA-
MHYECKOTO MPOrPaMMHPOBAHUS;, METOJ TEOPUH MAacCO-
BOTO OOCTY)XUBaHUS; METOJ[ TEOPUU HIP; METOABI pac-
TTO3HABaHUS 00pPa30B U JIp.

Mertonpl, Gazupyromuecss Ha Oc-
HOBE aHaM3a CXEM CTpaTerude-
CKOTO Pa3BUTHUS

Meton GAP-ananu3 («IpogyKT — PpeIHOK»); METOJ Mart-
puttet BCG; monens «7S»; Mojenh KOMIUIEKCHOTO Jie-
JIOBOTO aHajM3a, MoOJeNb curyanuoHHoro SWOT-
aHaJIM3a U Jp.

Meroapl, CBsI3aHHBIE C YIIpaBlie-
HUEM [IEPCOHAIOM

Curyanuonsas mojiens Oujiepa; MOAeTb 3PEloCTH UC-
nosiHATENeN Xepcest u biranmapna u ap.

MerTonpl, OCHOBaHHBIE HAa HHCT-
pYMEHTaX yHIpaBJICHUs KaueCTBOM

Crpatuduxanus; KOHTPOIBHBINA JIMCTOK; THCTOIPaMMa;
nuarpamma Ilapero; auarpamma McukaBbl, nuarpamma

paccesiHHST, KOHTPOJIbHBIC KapThl; apuHHAS TUarpamma
U JIp.

Merto/ OpraHu3anUK OMpoca SKCIEPTOB; METOJ Ipel-
TIOYTEHU; METOJ| aHAITU3a UEPAPXUIl U JIp.

Meroa Teopun KBATHMETPUHN

B 3aBucuMOCTH OT BUJa ACATEIBHOCTH M HANPaBICHHOCTH, KaXKI0€
NpeAnpUsITHS BbIOMpaeT HanboJiee ONTUMAIbHBIN METOI IPUHATHUS yIPaB-
JIEHYECKOr0 PEUICHUSI.
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HNPEAITPUHUMATEJILBCTBO, MEHE//KMEHT, BU3HEC:
INPOBJIEMbI PA3BBUTHUA

[IpennpuHUMATENBCTBO, MEHEIKMEHT, OM3HEC — 3TO MEXaHHU3MBI,
KOTOpbIE MOCTOSIHHO pa3BUBAIOTCS. [IpyM MX pa3BUTUM BO3HUKAIOT IMPO-
OJIeMbI, KOTOpbIE HYXXHO pemiaTh sl JajdbHEHIIer0 COBEPIICHCTBOBAHMUS
JTAHHBIX YKOHOMHUYECKUX MEXaHH3MOB.

[IpennpuHUMATENBCTBO — 3TO AKOHOMMYECKAsl AESTENbHOCTh, Ha-
MpaBJICHHAs] Ha CUCTEMATHYECKOE MOITYYCHHUE mpubeum OT MPOU3BOACTBA U
MPOJIAXKH ToBapos, OKa3aHUs ycoyr. B COBpEeMEHHOM MHUpE MpEeANpPUHUMA-
TEJIbCTBO CTOJKHYJIOCH C TAKUMH IpobiiemMamu Kak [1]: oTcyTcTBHE peanb-
HBIX (PMHAHCOBO-KPEIUTHBIX MEXaHU3MOB oOecriedeHus] (PUHAHCOBOM TOI-
JePKKH; CIIO)KHOCTh HAJIOTOBOTO 3aKOHOJIATENIbCTBA; MPEMSATCTBUS, CBS-
3aHHbIE C HEOOXOJUMOCTBIO BBHINOJHEHUS MPEINPUHUMATEIIIMA 005132~
TEBHBIX MPABUI U MPOIIEYP; aIMUHUCTPATUBHBIC OAPHEPHI.
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MenemkMeHT (0T aHril. management — yIpaBJieHHE, PYKOBOJICTBO,
aIMHUHUCTPUPOBAHUE, TUPEKIUS, YMEHHUE PACIOPSKATHCS, BIAJAETh) — JTO
opranu3anus, 3Q(PEeKTUBHOE HUCIOIB30BaHUE W KOHTPOJb JACATEILHOCTH
COIIMAIbHO-9KOHOMUYECKUX CHCTEM. MEHEHKMEHT B CBOEM pa3BUTUU
CTOJIKHYJICS C TaKUMHU MpoOsieMamMu Kak [2]: mpobiieMa caMoro ueoBeka,
npo0jeMa YHUBEPCAIBHOTO YIPaBJIEHIIA C €r0 COLMAIbHBIMU XapaKTepu-
CTHUKaMU; IpobiieMa COOTBETCTBUS MEXKIYy MEHEKMEHTOM M MEHTaJuTe-
TOM.

Busnec (ot aHrn. business) — UHUIIMATHBHAS DKOHOMUYECKas JAes-
TEJIbHOCTh, OCYIIECTBIIsIEMast 32 CYET COOCTBEHHBIX WJIM 3a€MHBIX CPEJICTB
Ha CBOW PUCK U TMOJ CBOIO OTBETCTBEHHOCTH, CTABAIIAS TJIaBHBIMU EIISIMU
nosydenue aoxoja. [Ipodrnemsr pa3BuTus OU3HECA: OTCYTCTBUE OCO3HAHUS
po0JieMbl; B KOMIIAaHUU OTCYTCTBYET IMOHUMaHUE HEOOXOIMMOCTU MOCTO-
STHHOTO OOY4YEHHsI; B KOMIIAaHUH HET CTpaTera.

[lepeuncieHHble IaBHbIE MPOOJIEMBbI MPEANPUHUMATEILCTBA, Me-
HE/HKMEHTa U OM3Heca BKIIIOUYAIOT JAJIEKO HE BECh CIIUCOK MpoOsiem, pele-
HHUE KOTOPBIX COBEPUICHCTBYET JaHHbIE C(EpHI.
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OCHOBHBIE HAITPABJIEHUS1 COBEPILIEHCTBOBAHUSI
INPOU3BOACTBEHHO-XO3AMCTBEHHOU JEATEJIBHOCTH
Iixy «<HOBOI'PYACKHNU JIECXO3»

CoBepI1IeHCTBOBAHUE MPOU3BOCTBEHHO-X03IMCTBEHHOU €S TEIBLHO-
CTHU SIBJISIETCSI KOHEYHOW IENbI0 KaXKJI0W opraHu3auu. B pemieHuun stou
poOJIEMBI BAXKHYIO POJIb UTPAIOT Takue (haKTOPbI, KaK COCTOSIHUE MaTepu-
ATbHO-TEXHUYECKOW 0a3bl, TEXHUYECKHH YpPOBEHb IPOU3BOJICTBEHHBIX
MOIIHOCTEW, CTENEHb IPOTPECCUBHOCTH OPraHU3alMU IPOU3BOACTBA U
Tpyaa.

B nanHoit pabGoTe aHANIM3HPYETCs] COCTOSHUE MPOU3BOJICTBEHHO-
xo3gicTBeHHOMN AestenpHOCcTH ['JIXY «HoBorpyackuit necxos» u npemia-
rarTCs KOHKPETHBIE MEPOIPHUSTUSA O €€ COBEPIIECHCTBOBAHUIO. Xapak-
TEPHBIMH CHJIBHBIMH CTOPOHAMH JIECX03a SIBIIIOTCS HaMIue COOCTBEH-
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