Cem;wz UHIHCEHEPHO-OKOHOMUYEeCKas

IIPOU3BOJICTBA 51 IIPEAMETOB notpedeHus, OTpaCIIIMU
arpoINpOMBIIUIEHHOTO KOMILIEKCA.

BaxxHoe MeCTO B TOBBIIIEHWM NPOU3BOAUTEIBHOCTH TpyAa
3aHUMAIOT  OpPraHU3alMOHHO-3KOHOMUYECKHE  (DaKTOpbl,  BKIIOYAs
ynpasieHue. [Ipexne Bcero, 3To pa3BUTHE U COBEPIICHCTBOBAHNUE CAMHUX
GbopM M METOJNOB YIpaBIEHUS, IUIAHUPOBAHHUS M TPOTHO3MPOBAHUA,
SKOHOMMYECKOTO CTHUMYJMPOBAHMS BCETO XO3AWCTBEHHOIO MEXAHU3MA; B
IUTAHUPOBAHUU — COAJTAHCUPOBAHHOCTh U PEajJbHOCTh IIAHOB, ONITUMAIBHO
IIOCTPOEHHAs CUCTEMA ITUIAHOBBIX TOKa3aTesei.
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OPIAHU3AIIMOHHO-9KOHOMUWYECKU MEXAHU3M
CHMKEHUA CEBECTOUMOCTH TPOAYKIINH
OAO «'OMEJIbBCKUU XUMHNYECKHUHU 3ABO/I»

CebecTonMOCTh MPOAYKIIMU SIBIISIETCS KAUeCTBEHHBIM TOKa3aTeleM,
XapaKTEPU3YIOIUM  TIPOU3BOJICTBEHHO-XO3UCTBCHHYIO  JICATEIIBHOCTD
IIPOU3BOJCTBEHHOTO  OOBbeauHeHus, mnpeanpusatus. CedecToMMOCTh
NPOAYKIIMA — 3TO 3aTPaThl MPEINPHUITHS B JICHSKHOM BBIPKCHHH Ha €e
IpOU3BOACTBO M cOBIT. B cebecrommoctn kak B 0000maromem
IKOHOMHUYECKOM TIOKa3aTelle HaXOIsIT CBOE OTPaKEHHUE BCE CTOPOHBI
JEATCIIBHOCTH TIPEANPUATHS: CTEIEeHb TEXHOJOTHYECKOTO OCHAIICHUS
NPOM3BOJCTBA M OCBOCHHSI TEXHOJOTHYECKHX IPOIECCOB, YpPOBEHBb
OpraHM3allii  TPOU3BOACTBA W  TpyJa, CTCNCHb  HCIOJIb30BaHUS
NPOU3BOJACTBCHHBIX ~ MOIIHOCTCH, AKOHOMHYHOCTH  HCIOJb30BaHUS
MaTepUaIbHBIX W TPYAOBBIX PECypCOB W JPYrHE YCIOBHS U (PaKTOPHI,
XapaKTePU3YIOIIHNE TPOU3BOICTBEHHO-XO3SMCTBCHHYIO JCATCIIBHOCTD.
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Ha ocHOBaHuM NPOBEIEHHOTO aHajdu3a MOXHO CHENaTh BBIBOJ O
TOM, UYTO TMPOIECC TMPOU3BOJACTBA U pealu3alud MNPOIYKIHH Ha
NpEeANPUSTAN XOpOoIIo oTiaxeH. [Ipeanpusitue BeIMycKaeT KaueCTBEHHYIO
MPOIYKIMIO, COOTBETCTBYIOIIYIO TPEOOBAHUSIM CTAHAAPTOB MPEATPUSITHS.
[Ipoaykuusi mpeanpuaThs MOJb3YEeTCs JOCTATOYHO BBICOKUM CHPOCOM
cpeau noTpeOuTene.

3a paccmaTpuBaeMblii TEpPUOJ MOXKHO OTMETUTH CJEAYIOIIUE
TeHaeHmu B 2012 r. HaOmogaercs yiaydlIEHHE MPAKTUYECKH BCEX
nokasarelsiel AesTeNbHOCTU Tpeanpustus, ognako B 2013 r. nabmomaercs
HEKOTOPOE YXYAIIECHUE, HO HECMOTPS Ha 3TO MPEANpPUSATUE OCTaeTCs B
JIOCTaTOYHO CTaOMILHOM (PMHAHCOBOM IOJIOKEHUU.

3a aHaMM3UpPYEMBIM MEpUOja paccMaTpHUBAETCS POCT o0bema
IIPOU3BOJICTBA B CTOMMOCTHOM BBIPQKEHUH, KAK CJIEJICTBHE MPOUCXOIUT
yBeIMYEeHHE ce0ecTouMOoCcTH Tnpoaykiuu. Ilostomy 1uenecoodpasnee
aHAJIM3WPOBATh M3MEHEHHUE 3aTpaT Mo Tokasarelnto 3arpathl Ha 1000 pyo.
MPOAYKIIMK, HA OCHOBAaHUU aHAJIN3a KOTOPOIO MOKHO CHIEJIaTh BBIBOJ O
cHumwxkennn 3arpat B 2012 r. mo cpaBHenuto ¢ 2011 r., u B 2013 r. no
cpaBHeHut0 ¢ 2012 1., 4TO SBISIETCS TOJOXHUTEILHOW TEHJCHIIMEH B
Pa3BUTUH NPEIIPUATHSL.

Ha ocHoBaHMHM BCEro mpoBEIEHHOIO aHAIM3a MOYHO CAENaTh BBIBOJ O
TOM, 4YTO TpEANpUATHE HyXJIaercs B QopMmupoBaHuH 3()(EeKTUBHOrO
MEXaHU3Ma CHIDKEHUSI CEOECTOMMOCTH MPOAYKIMHM, TaK Kak SBISIETCS
JIOCTATOYHO 3aTPATOEMKHM, B CBSI3U C ATUM B paMKax pabOThI MPENoIaracTcst
NPOBEACHUSI  psila  MEPONPUSTHA,  CIOCOOCTBYIOIUMX  CHUXKEHHUIO
cebectoumoctu npoayKiuu OAQO «I oMenbCKU XUMUUECKUN 3aBOI».

HUcxona w3 aHanm3a  JIE€ATEIbHOCTH  NPEANpUsITHS,  ObLIU
pa3paboTaHbl MEPONPHSITHS 110 CHIDKCHHIO CE0ECTOMMOCTH U TIOBBIIIICHUTO
s pexTuBHOCTH NEATEIbHOCTU MPEATPUATHUSA: PEKOHCTPYKIIUS
0apabaHHOTO TPaHyJISATOPA-CYIIMIIKH, KOTOPAs MO3BOJUT CHU3UTh 3aTpaThl
Ha DJICKTPOIHEPTHIO U TOJYYUTh IKOHOMHIO B pasmepe 633,1 miH. pyo.
KanuraneHble ~ 3aTpaThl  Ha  pealM3alMil0  [POEKTa  COCTaBAT
2160,45 miH. py0.; 3amMeHa BeHTHIsITopa THa BJIH-15, koTopast mo3Boaut
COKOHOMHUTH 165,2 MiTH. py0. Ha CHUKEHUU TOTPEOJICHUS DJICKTPOIHEPTHUH.
OO6mwme kamuTalbHBIE 3aTpaThl cOCTaBAT 251,46 MuH. py0.; BHEIPECHHUS
nporpamMmbl  AnbT-HBECT ISl COBEPIICHCTBOBaHUS HH(POPMAIIMOHHO-
AQHATTUTHYECKOTO OO0CCIEUCHHsS] TMPEANPUATHS, KalmuTaldbHbIE 3aTPaThI
coctaBaT 185,53 muH. py0., YHCTBHIA JHUCKOHTUPOBAHHBIM JOXOH TIO
KOTOpOMYy  cocTaBmwii  218,3MiH. py0.;  TpemoCTaBleHUST  CKHUJOK,
sKOHOMHYECKuW 3PdekT coctaBuT 925,56 MiH. py0. onTUMHU3ALUS
NeOUTOPCKOM 3aJI0JDKEHHOCTH MyTEeM NMPUMEHEHUs (PaKTOPUHTa, OJIYYHUTh
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6e3 orcpouku miarexa 152016 miuH. py0., 9To cocTaBisieT 75% ot obmiein
NEeOUTOPCKON 3aJ0/KEHHOCTH; BBEJICHHMS MEXaHHU3Ma IMpeBapUTEIIbHON
OTLIaThI, MO3BOJISACT CHU3UTh NEeOUTOPCKYIO 3a7J0JKEHHOCTD
OAO «I'omenbckuii  xumuueckud 3aBoa» Ha 60806,4 muH. py0. B
a0COJIIOTHOM BBIPAYKEHUU.

Cpoku OKynmaeMOCTH JaHHBIX IPOEKTOB HE TMPEBBIMIAIOT 4 rona.
BHyTpeHHss HOpMa JOXOMHOCTH M WHIEKC PEHTAOCIBHOCTH IO TPOEKTaM
HaxoAsTcs Ha 3 (HEKTUBHOM yPOBHE.

Takum 00pa3zom, mnpeasiaraeMble MEPONPHUSITHS TTO3BOJIST OOHOBUTH
OCHOBHBIE MPOU3BOJICTBEHHBIE (DOH/BI, CHU3UTh CE0ECTOMMOCTD €IMHUIIBI
MPOYKIIUN u MOBBICUTD 3¢b(HEKTUBHOCTH NesTeIbHOCTH
OAO «I'oMenbCKUN XUMHUYECKUN 3aBOIY.
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HOBBIHNEHUE DOO®EKTUBHOCTU
IMPON3BOJCTBEHHO-XO3MCTBEHHOM JESTEJBHOCTHU
rOJIXY «BOPUCOBCKHMHI ONBITHBINA JTECXO03»

Jleca sIBASIIOTCS OHUM U3 OCHOBHBIX BO30OHOBIISIEMBIX MPUPOIHBIX
pPEeCYypCOB M BaKHEHIIMX HAIMOHAIBHBIX OOTaTCTB, UMEIOT OO0JBIIOE
3HAQYEHUE [JI1 YCTOMYMBOIO COIMAIbHO-DKOHOMHUYECKOTO Pa3BUTHUSA
rocylapcTBa, OOECHEUYEeHHs] €ro HAKOHOMHUYECKOHW, DHEpPreTHYeCKOM,
sKoJorudyeckoit Oe3omacHoctu. [lo psagy KIIIOYEBBIX — IMOKa3aTesei,
XapaKTepU3yoMMX JieCHOH (oHJ (JIECUCTOCTh TEPPUTOPHUH, IUIOUIAIb
JIECOB W 3arac pacTyllei APEeBEeCHHbl B MEpecyYeTe Ha OJHOTO >KUTENS),
benapych BXOAMT B MEPBYK MAECATKY JIECHBIX TOCYyAapcTB EBpOIMbL
[TosToMy  HEOOXOAMMO  TMOCTOSSHHO  CJHEAUTh 32  COCTOSIHUEM,
aHAJM3WPOBaTh M HAXOAUTh PE3EPBBI TMOBBIMICHUS JPHEKTHBHOCTH
MOJIb30BaHUS JiecaMu. Tak Kak JaHHOW JIeATEeIbHOCTBIO [0 COXPAHEHUIO U
CO3JJaHUI0  BBICOKOTIPOAYKTHUBHBIX  KAaueCTBEHHBIX,  OHOJIOTHYECKH
YCTOMYMBBIX, ONTUMAILHOTO BHUIOBOTO M BO3PACTHOTO COCTaBa JIECOB, a
TAKXK€ 3alIUTOM UX OT BpPEAUTEIECH, IOXKAPOB U YXOJOM, 3aHUMAIOTCS
JIECX03bl, TO OHM HEMOCPEJACTBEHHO BIIMSIOT HA COCTOSIHHE JIECOB
Pecnybnuku benapych U COOTBETCTBEHHO Ha JTaHHBIE MTOKA3ATEIH.

Llens JTaHHOU paboThI 3aKJII04YaeTcs B HUCCIIeJOBaHUU
s dextuBHOCTH NearenbHOCTH ["OJIXY «bopHCOBCKUI OMBITHBIN JIECXO03»
U pa3pabOTKe MEpOINpHUATHII 10 €€ COBEeplIeHCTBOBaHMIO. Jlecxo3

IIOCTABIIIET CBOIO NMPOAYKIHIO HE TOJBKO HA BHYTPEHHUU PBIHOK CTPAaHBI,
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