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The article presents a strategic analysis of trends in forestry, by which to distinguish the main 

advantages and disadvantages of forestry enterprises. Our study shows that in 2003-2008 the 

profitability of forestry enterprises gradually but steady rise in. As the crisis in 2008-2009 the estab-

lishment of the Ministry of Forestry received as projected revenues near 300 billion BLR. In 2010 

the market situation a little better but the prospects for further development of the forest industry are 

largely determined by the management introduction practices for new approaches and methods of 

work, allowing in time to use the favorable situation in post-crisis period. The article suggests some 

approaches to the formation of strategic planning and management for forestry enterprises. This ways 

can to increase profitability of forestry to ensure the adaptation to changing conditions in domestic 

and foreign markets. 
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