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OLEHKA 1 YJIYYIIEHUE ®UHAHCOBOI'O COCTOSAHUA
JIECOXO3SIMCTBEHHbIX OPTAHU3ALIUIA

OUHAHCOBOE COCTOSIHUE OPTaHMU3AIMU — KOMILIEKCHOE TOHSTHE, KO-
TOpOE XapaKTEepU3yeTCss CUCTEMOM MoKa3zaTelield, oTpaxaroumx oobecrie-
YEHHOCTh (DMHAHCOBBIMU peCcypcamu, HEOOXOAMMBIMU JJII HOPMAJIbHOTO
(GYyHKIMOHUPOBAHUS OpraHu3alii U PUCKAMHU, 1I€J1€CO00pa3HOCThIO UX UC-
MOJIb30BaHUS, MJIATEKECITOCOOHOCTHIO, PMHAHCOBOM yCTOMYUBOCTHIO, (u-
HAHCOBBIMHM B3aUMOOTHOIICHUSIMU C JPYTUMU CyOBEKTaMU XO3sICTBOBa-
HUsl. OUHAHCOBOE COCTOSIHUE OPraHM3allMU 3aBUCUT OT PE3YyJIbTaTOB €€
MIPOU3BOICTBEHHOM, KOMMEpPUYECKONH M (PMHAHCOBOM IEATEIHLHOCTH, U OHO
MOXET OBITb YCTOWYHMBBIM, HEYCTOWYUBBIM M KPU3UCHBIM. CIIOCOOHOCTH
OpraHu3alli CBOEBPEMEHHO TMPOU3BOJUTH IUIATEKU, (UHAHCUPOBATH
CBOIO JIESTEIBHOCTh HA PACIIMPEHHON OCHOBE CBUIETEJIBCTBYET O €€ XO-
porieM (PMHAHCOBOM COCTOSTHHH.

[lens ananmmu3a (UHAHCOBOTO COCTOSIHHMSI OpPraHH3allid — CBOEBpE-
MEHHO BBISIBJIATH U YCTPaHSATh NMPUYUHBI HEXKEIaTEIbHBIX OTKIOHCHUH B
(MHAHCOBOM COCTOSIHUM OpraHu3alliy, ONPEACNSATh PE3epPBbl YIIyUIICHHUS
(MHAHCOBOTO COCTOSIHMS OPTaHU3AllMHU U €€ TuIaTekecnocoOHocTu [1].

BaxHol 3amadeit, cTodIien nepes jJecoX03aiMCTBEHHBIMU OpTraHu3a-
LUSMH, SBJISIETCS] PAallMOHATIBHOE MCIOJIb30BAHHUE JIECHBIX 3€MEJNb, BHEAPE-
HUE 30HAJIBHBIX CUCTEM XO3SMCTBA, YJIyYIIEHHE BOCHPOU3BOJICTBA U HC-
MOJIb30BAHUS JIECHBIX PECYpPCOB, BHEAPEHUE TOCTUKEHUI JECHOW I'eHEeTU-
KU, UHTEHCHUBHOW TEXHOJOTUM. [IpoeKkTupys JIeCOXO3SUCTBEHHBIE MEPO-
NPUATHUS], JIECOYCTPOUCTBO JOJKHO YUYHMTHIBATh AOCTHXKEHUS B TEXHUKE U
TE€XHOJIOTUU, KOHKPETHBIE MPUPOJHBIE U SKOHOMHYECKUE YCIIOBHS, POJIb
JIECOB B DKOHOMUKE paiioHa, COLMANbHbIE (YHKIIUU JIECOB, BBITIOIHSICMbIS
MMH B PACTYIIEM COCTOSIHHH.

[IpoekTupyeMble JIECOXO3SIICTBEHHBIE ~MEPONPUSATUS  SIBIISIOTCS
CJIEICTBHEM JIECOMOJIb30BaHUSI B pa3iuuHbIX ero gopmax. [Ipakruueckas
peanu3anus JECOXO35MCTBEHHBIX MEPONPUATHI TMO3BOJSAET COXPAHUTH
JecHOM (oHJ Kak MOIIHBIM cpegooOpasyromuil GpakTop, UCTOYHUK JIpe-
BECHOT'O ChIPbSl U HE JIPEBECHOM MPOJYKLHHU Jieca. BrinmoaHeHue 3anpoex-
TUPOBAHHBIX JIECOXO3SIUCTBEHHBIX MEPONPUITUN BEACT K OMNPE/ICIICHHBIM
KOJIMYECTBEHHBIM U KaYECTBEHHBIM M3MEHEHHUSM B COCTABE U CTPYKTYpE
JecHoro QoHa.

K 1ecoxo3sicTBEHHBIM MEpPOIPUATHSIM OTHOCAT JIECOBOCCTaHOBJIE-
HUE U JIECOPA3BEIACHUE; YXO/ 3a JIECOM; PEKOHCTPYKIIMIO MAJIOLIEHHBIX Ha-
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CaXJCHUI; OXpaHy M 3alIUTy Jieca; yJIy4lUIEHHE BHUJIOBOIO COCTaBa U IO-
BBIIIEHUE MPOAYKTUBHOCTH JIECOB; METMOPATUBHBIE PAOOTHI.

VYcnex peanuzanuu J€COX03SMCTBEHHBIX padOT CBA3aH ¢ 00ecreyeH-
HOCTBIO O0BEKTa JIECHOTO X034iCTBa MaTepuaiamMu, MallliHAMU, U C pellie-
HHUEM COILMAIBHBIX BOIPOCOB, TMOATOMY JIECOYCTPOMCTBO MPOEKTUPYET
pUOOPETEHHUE JIECOXO3SUCTBEHHBIX MAIIIMH, CTPOUTEIILCTBO JOPOT, KUJIbS,
aIMUHUCTPATUBHBIX U CKIIAJCKHUX 37aHUH, TeJaehOHU3ANI0 00BEKTa JIeCOo-
yCTpOMCTBa U ap. [2]

B psine crpan ynydiieHue yrnpaBieHUs JieCaMd OOpPEMEHEHO OTpac-
JIbI0, B KOTOPOM MCIOJIB3YIOTCSI YCTAapPEBIINE TEXHOJIOTHH, KOTOPbIE ITPUBO-
JAT K IOTEPE PECYPCOB M 3arpsA3HSAIOT OKpyXkaroiyro cpeny. KopeHnnas pe-
CTPYKTYpHU3allHMsl CEKTOpa M BHEIPEHUE PECYpPCO3AMUTHBIX U pecypcoche-
perarommx TEXHOJOTMH HEOOXOAMMBI IS pelieHust 3Tou npoodsiembl. Ha-
npuMep, 3aMEHa CTapbIX MPOU3BOJICTBEHHBIX TEXHOJOTHUHA COBPEMEHHBIM
000py/IOBaHUEM IMO3BOJMUT COKPATUTh KOJWYECTBO OTXOJIOB U YBEJIUYUTH
BBIITYCK MPOAYKIUU. [[pyruM mpuMepoM MOXET OBbITh MOJJAEPIKKa MPUHS-
TUSI TEXHOJOTUM, KOTOPhIE MPOJICBAOT MPOU3BOAUTEIBHOCTE U CPOK
CITY>KOBI U3JICJIUI U3 JPEBECUHBI.

HampaBnenuem ynydieHus (UHAHCOBOTO COCTOSIHUSI OpraHU3alluu
MOET OBbITh TOBBINICHUE d(PPEKTUBHOCTU HCIIOIB30BAHUS MPOU3BOJICT-
BEHHBIX PECYPCOB MPEANPHUATHS, YTO MTO3BOJIUT YBEIUUYHUTH pazMep MpUObI-
Jau. DTO HaAIpaBJEHUE B OCHOBHOM pEalIM3YyeTCsl B BUJE MPEIOTBPALICHUS
HEIMPOU3BOACTBEHHBIX PACXOJIOB U JIMKBUJIAIIUN ITPOU3BOCTBEHHOTO Opaka
u 0oJiee TIOJTHOE MCIIOJIb30BAHUE MPOM3BOJCTBEHHON MOIHOCTU. {75 1M0-
BBIIICHUS JIMKBUJHOCTH CTaTE€l aKTUBA: 3amachl TOTOBOM MPOAYKIUU H
MPOAYKIIUU, OTTPY>KEHHOM MOKyMaTesM, He0OXOMMO MPUHSITHL MEPHI 1O
YIIYUYIIEHUIO COBITa, YTO MOBJMSIET Ha YJIYUIIEHHE TIJIaTEKECIMOCOOHOCTH
npeanpustus. s yBenuueHus 00beMOB MPOJIaK NPOAYKIIMHA HEOOXOAUMO
MOBBICUTH YPOBEHb OpraHU3allid MApKETUHTOBOW JEATENbHOCTU IO U3Y-
YEHUIO PBIHKOB CObITA MPOAYKUMHU, (HOPMHUPOBAHHUIO MOPT(ENS 3aKa3oB,
BBIPA0OTKE 1IEHOBOU MOJUTHUKHU.

Y enemHocTh JIECOX035MCTBEHHON OPraHu3aluy 3aBUCUT U OT UHBE-
CTUIIMOHHOM ACSATENHHOCTU U JIOJDKHA YIYUTHIBATH OCOOCHHOCTH JIECOTIONb-
30BaHMS B ATUX PETMOHAX M BKIIOYAET B CeOs:

— MPUBJICYCHUE UHBECTUIIUN B JIECHOE XO3MCTBO 00JIACTU, HAIIPaB-
JIEHHBIX Ha BOCHPOU3BOJCTBO, OXPAaHY M 3aIUTY JIECOB OT MOYKAPOB, pa3-
BUTHE PEKPEALMOHHOIO HAIPAaBJICHUSI UCIIOJIb30BaHUs JIECHBIX PECYPCOB,
obecrnieuenre OuopazHooOpasus, GOpMHUpPOBAHUE U TOAJIEP)KAHUE HA HAJl-
JIeXKAIEM YPOBHE 0CO00 OXpaHSIEMbIX MPUPOAHBIX TEPPUTOPHUIA;

— pa3paboTKy pPETHOHAJBHBIX MPOTrpaMM HCIOJIb30BAHUS, OXPAaHBbI,
3alIUThI U BOCIIPOM3BOJCTBA JIECHBIX PECYPCOB;
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— pEryJaupoBaHKE MPABOBBIX JECHBIX BOIIPOCOB HAa TOCYIaPCTBEHHOM
YPOBHE;

— (opMupoBaHKE HaNpaBJEHUS COTPYAHUYECTBA U pa3pabOTKa CO-
BMECTHBIX MPOTPAMM MHHOBAIMOHHOTO MPOIECCa U SKOHOMUYECKOTO pOC-
Ta ¢ APYTMMH JIECHBIMH CTpaHamu [3].

JIJist BBISIBJICHUST PE3EPBOB YIyUllleHUs (PMHAHCOBOTO COCTOSTHUS Jie-
COXO3SIMICTBEHHBIX OpraHu3aruii Tpedyercsi GMHaHCOBOE MTPOTHO3UPOBAHUE
JUTSL BEIPAOOTKU CTPATETHH MO OOECIICYCHHUIO OpraHu3amil (PMHAHCOBBIMU
pecypcamu. OHO JIOJIKHA CTPOUTCS Ha OCHOBE M3YUYEHUS peaTbHBIX (DUHAH-
COBBIX BO3MOXKHOCTEH OpraHu3allii, BHYTPEHHUX U BHEITHUX (PAaKTOPOB.

AHanu3 (PUHAHCOBOTO COCTOSHUS JIECOXO35MCTBEHHBIX OpTaHU3AIIHMA
HarmpaBjeH Ha ompenencHue 3(PGEeKTUBHOCTH HCIONIB30BAHUS PECYPCOB
PYKOBOJHTEIISIMHA, COOTBETCTBYIOIIUMHU CIy>KOAaMU TPEINPHUATHS, WHBE-
cTopamu, OaHKaMH 7Sl OIICHKH YCIOBHI KPEAUTOBAHUS W OMPEICICHUS
CTETICHH PHUCKA.
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AHAJIN3 ®OPMUPOBAHMUSA N3JIEP/KEK

IMPON3BOJICTBA U PASPABOTKA MEPOIIPUSATUI

MO X CHUKEHUIO B I'JIXY «JIENEJbCKHAHN JIECXO03»

B uccnenoBanum paccMoTrpeHa oOIIas XapaKTEpHCTHKA HarpaBiie-
Hui aesarensHocTy [JIXY «Jlenenbckuit necxosy. [Ipencrasiena xapakre-
PUCTHKA JIECX03a U OCHOBHBIX BUJIOB €T0 JEATEIBHOCTH, MH(OpMALIUS TIO
HMCTOPHUU CO3/IaHUS U Pa3BUTHs, pa3Mep YCTaBHOTO (POHA U JIPYyTUE CBEJIE-
Hus. PaccMoTpeHa opraHu3aliMOHHO-TIPOM3BOJICTBEHHASI CTPYKTypa ydpe-
KJIEHUSI 1 OTMEUEHBI 0COOCHHOCTH €€ peali3allii B YCIOBUSAX KOHKPETHO-
ro cyObeKTa X035UCTBOBAHUSI.

[IpoBenen ananm3 cebecroumoctu npoaykiuu ['JIXY «Jlenenbckuii
aecxo3» 3a 2015-2017 rr. Jlna npoBeneHus: aHaian3a ce0eCTOUMOCTH IPO-
JTYKIIMU U 3aTpaT Ha MPOU3BOACTBO MCIIOJIb30BAHBI CIEAYIOIINE HCTOUHUKA
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