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Jlist ocyiiecTBiieHUs 0oJjiee KauyeCTBEHHOI'O aHalu3a M KOHTPOJIS
KOHTpareHToB-71e0uTopoB 3A0 «XosauaroBass kommnanus «lIuHCKApEB»
npeanaraercs Merojiuka copmenieHHoro ABC-XYZ ananuza, npuMeHEHHE
KOTOPOM paccMaTpUBAETCsl Kak MPEBEHTHBHAsT Mepa CHUXKEHHUS J1€OUTOp-
CKOM 33I0JLKEHHOCTH. JlaHHAsg METOAMKA MOMOKET CTPYIIUPOBATH CYIIE-
CTBYIOIIMX KOHTPAreHTOB IO IPyIaM B 3aBUCUMOCTH OT JIOXOJIHOCTHU 3a-
KYTIOK ¥ CTENEHU BO3MOXKHOTO (PMHAHCOBOTO M HAJIOTOBOTO PUCKOB.

B uensx cHwkeHus ypoBHS NeOUTOPCKOM 3amomkeHHocTH B 3A0
«XonauHarosast KoMmnanusi «[IMHCKIpEB» MPEII0KEHO MEPOIIPUATHE TIO pe-
CTPYKTYpHU3allMK J1€OUTOPCKON 3aJ0JKEHHOCTH IyTEeM MPUMEHEHUs (ak-
TOPUHTA.
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YIIPABJJEHUE PUCKAMU B BUPKEBOM TOPTOBJIE
(HA ITPUMEPE OAO «BEJOPYCCKAA
YHUBEPCAJIBHAS TOBAPHAS BUPKA»)

benopycckass ~ yHuBepcanbHas ~ TOBapHas  Oupika  BBICTYIAET
B PecniyOnnke benapych Kak siApo OpraHM30BaHHOIO TOBAapHOI'O PBIHKA.
B coBpeMEeHHBIX pPBIHOYHBIX YCIOBUSX OUPKEBON MEXaHU3M UMEET Ipe-
UMYILECTBO TEepea APYruMu (QopMaMu TOPrOBIM U SIBISETCS HamOojee
3((PEeKTUBHBIM 3a CUET BBICOKON KOHUEHTPALMHU MPEJIOKEHUS, PABHOAOC-
TYIHOCTH TOBApOB JJII BCEX YYACTHUKOB PBIHKA, OTKPBITOCTH TOPTOBBIX
orepalui.

3akiroyasi CAENKH Ha OMPIKEBBIX TOPrax, BCE YUYACTHUKH OMPKEBOU
TOPTOBJIM XOTAT ObITh YBEPEHHBIMHU B TOM, YTO €TI0 KOHTPAreHT M0 OupiKe-
BOMY JIOTOBOPY BBITIOJTHHUT MPHUHSTHIE HA ce0s 00s3aTeNIbCTBA B CPOK U B
MIOJIHOM 00BbEME.

['maBHas 3amaua OUPXKH — COACHCTBOBATD 3aKIIOUCHUIO CACIIOK MEXK-
oy OyAyllMMH mapTHepaMu Ha Oup)KeBbIX Toprax. OCHOBOW YCHENIHOTO
BeJICHUs OM3HEca SIBISETCS BBINOJHEHUE CTOPOHAMU JIOTOBOpa CBOUX 005-
3aTENbCTB, 3aKPEIUIEHHBIX JTHM JIOTOBOPOM. BakHeHmmMH BONIpocaMu
JUISL KQKJIOM M3 HUX SIBISIOTCS. MUHMMH3ALUsS BO3MOYKHBIX PHUCKOB, 0€30-
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MACHOCTh C/EJIOK, YBEPEHHOCTh B TOM, YTO KOHTPAreHT HaJJIeXalluM 00-
Pa30M BBINIOJIHUT B35ThIE 0053aTENIbCTBA.

Ha npakTuke Tak MpOUCXOJUT HE BCErJa, U CYIIECTBYIOT PUCKHU He-
UCIIOJIHEHUS 00513aTeNLCTB BOBPEMS MJIM JIaXKe BOOOIIE UX HEHCIOJIHEHUE.
VY 3TOro cymecTBylOT pa3iWyHble MPUYUHBI — OT HEYAAYHOIO CTEYEHUS
BHEIIHUX OOCTOSITENILCTB JO HEBBICOKOW HCIOJHUTEIBCKON IUCIMILTAHBI
CTOPOH.

bupyxeBbie puCKH — HEOTheMIIEMasl 4acTh JIFOOOM OUPIKEBOM KU3HH.
Kaxaplii ygyacTHMK TOproB Ha OMp)Ke BCErJa MBITAeTCs MOJIYYUTh IMPH-
ObUIb, TIONMYTHO pelIasi MHOKECTBO MPOOJeM M0 MHUHHMHU3ALUUA PUCKOB.
BupxeBble pUCKH UMEIOT OJIHY XapaKTEpPHYI0 OCOOEHHOCTh — UM TOJBEp-
KEHBI A0COJIOTHO BCE YYACTHUKH TOPTOB, IaXKe€ T€, KTO HE CBA3aH C KaKOu-
100 OUpKeN HEMOCPEICTBEHHO.

I'paxxnanckuit xoaexc PecnyOnuku benapyce mnpemycmaTrpuBaeT
IPUMEHEHHUE 1IeJIOT0 psiJa CHOCO0OB OOECeueHHs] MCIOJHEHHsST 00s13a-
TEJIbCTB, IPU3BAHHBIX B TOM WM UHOW MEpe 00eCHeuuTh MHTEPECHl OJTHON
U3 CTOPOH B CJIy4Yae HEUCIIOIHEHUS WM HEHAJIEKALIErO UCIIOHEHUS CBO-
uXx 00s13aTeNIbCTB APYTOM CTOPOHOIA.

benopycckast yHuBepcaibHasi TOBapHas Oup)ka CUMTaET HEOOXOH-
MBIM BHEJPEHUE B MPAKTUKY OMPKEBOM TOPrOBIM MEXaHU3MOB U Mep, IO-
Oy»X)IaroNuX KKyl U3 CTOPOH OOECIICYUTh UCTIOTHEHUE OUPIKEBOTO J10-
roBopa. [IpaBunamu OupxKeBOW TOProBIM OIpENETIeHbl TaKUEe MEphI: OUp-
YKEBOU 3a/1aTOK, OAHKOBCKAsI TAPAaHTHUsA, JIOKYMEHTAPHBIN aKKPEIUTUB, (ak-
TOPHHI, JOKYMEHTAPHOE MHKACCO, CTPAXOBAHWE OTBETCTBEHHOCTH 32 HE-
UCIIOJTHEHHE OUPKEBBIX CIIETIOK, UCIIOJIb30BAHUE OUPKEBOTO CKiIaia U Apy-
THe.

BonbIIMHCTBO OMpeAeNIeHHbIX 3aKOHOAATENbCTBOM CIOCOO0B 0bOec-
NEYEHUSI HUCIOJHEHUsS] 00s3aTeNbCTB KAaCAIOTCA HCIOIHEHUS JEHEXHBIX
00513aTeNBCTB U OCHOBAHbI Ha Mepelaye ICHEKHbBIX CPEJCTB B BUJIE 3a/1aTKa
OT OJTHOW CTOPOHBI pyror. Ho HapymmuTenemM MCIOJHEHUs 10roBopa Mo-
KEeT OBITh KaK MOKYMaTeNb (OMJIATUBIINM HE B CPOK JTUOO HE OIJIATHUBIIUMA
MOCTaBJICHHBIN TOBap BOOOIIE), TaK U Mpojasel] (IOCTaBUBIIUI TOBAp HE B
CPOK WJIM HE MOCTaBUBLINI ero BoooOie). FOpuanuecku npoaasen v Moky-
naTelib CBS3aHbl OUPKEBBIM JJOTOBOPOM, @ KaXKJblil U3 HUX B OTAEJIbHOCTU
CBsI3aH C OUpPKEH I0roBOPOM Ha OUPIKEBOE 0OCITYKUBaHUE.

Ha OGupxe QpyHKIMOHHMpYET OT/AC KOHTPOJS 3a MCIIOJTHEHUEM Oup-
JKEBBIX CJIEJIOK, OCHOBHBIE 33J]a4l KOTOPOT'O: COACHCTBOBATh HaJJIeKallle-
MY HUCTIOJIHEHHUIO CTOPOHAMU CBOMX 00SI3aTENIbCTB 110 JOTOBOPY; KOHTPOJIH-
pOBaTh XOJi MCIOJHEHUs OUP>KEBBIX TOTOBOPOB, COJAEHCTBOBATH MPENOT-
BPAIICHUIO WJIM CBEJICHUIO K MHUHMMYMY IOCJEICTBHIA HEHaIJICKAIIEro
UCIIOJIHEHHSI 00513aTENbCTB; OOBEKTUBHO M ONEPATUBHO pPa3peliarb KOH-
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(IIMKTHBIE CUTYallMU MEX]ly CTOPOHAMHM 3aKIIOUEHHOU CIENIKH, obecredu-
Basi BHecy/leOHOE yperyJIMpOBaHUE CIIOPOB; HMCIIOJIB30BaTh MEpPbI BO3JCH-
CTBHSI HA CTOPOHY, BUHOBHYIO B HEHCIIOJIHEHHH WJIM HEHAJIEKAIIeM HC-
MIOJTHEHUU CBOUX 0053aTEIbCTB.
Bce ydacTHMKH TOPTOB MOTYT BOCHOJIB30BAThCS CyOCUEeTOM OWpKU
IPpU OCYIIECTBICHUN PAcu€TOB MO CJENKE. DTOT MHCTPYMEHT aHaJOTHYEH
O0aHKOBCKOMY aKKPEIUTUBY C OJHOM JHIIb Pa3HUIIEH, YTO, B OTIUYHUE OT
OaHka, Oupxa He TpeOyeT ormaTsl 3a 3Ty ycuyry. biaronaps ucnonb3oBa-
HUIO cyOcdera mpojaBel] MOJYYUT OIUIaTy 3a TOBap TOJBKO IOCIE TOTO,
KaK MOKynaTeslb MOJATBEPAUT €ro MPHUEMKY, CBOJS PUCKU HEYIUIaThl WU
HEINOCTaBKH TOBapa K MUHUMYMY.
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3KOJOTMYECKH MEHEJJJKMEHT OAO «KKEPAMHWH»
KAK HHCTPYMEHT KOMMYHUKAIIUU B CUCTEME
3SKCHOPTHO-UMIIOPTHBIX ONIEPAIIMI

OO0BeKT ucciaenoBanust — skoysornyecknuii meuexkMeHT OAO «Ke-
pamMuH».

[Ipenmer nccnenoBanus — skongorndecknd MmeHekMeHT OAO «Ke-
pamMUH» B CUCTEME SKCIIOPTHO-UMIIOPTHBIX OTIEpaIlnii.

Lens — pa3zpaboTka MEpONPUATHI MO COBEPUIEHCTBOBAHUIO SKOJIO-
rudeckoro menemkmenta OAO «Kepamuny.

K sxomorndyeckum acmekTaM JesTENbHOCTH OpPraHMU3aliH, €€ TpOo-
JYKLIHMHU U YCITYT OTHECEHHI [ 1]:

— pecypcocOepekeHre H SHEProcoepekeHue;

— BeIOpOCHI B atMoc(epy (cocTaB BBIOPOCOB, UX 00BEM, yIEIbHbBIE
BEJTMYMHBI 3arPSA3HSIONINX BEIIECTB);

— cOpocChI CTOYHBIX BOJ (COCTaB cOPOCOB, UX 00BEM, YJIEIbHBIC BeE-
JIMYHUHBI 3arPSI3HSIIONINX BEIIECTB);

— OTXOJbI, B T. Y. BpPEAHbIC M TOKCHYHBIC BEIICCTBA (MX COCTaB M
00BeEM);

— ¢usnyecKkue BO3ACUCTBUA (JIEKTPOMATHUTHBIC, aKyCTUYECKUE H3-
Jy4YEHUs, IIyM U T. 11.);
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