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INTERNATIONAL EXPERIENCE IN BUSINESS PLANNING AND RISK ASSESSMENT

A business plan is one of the most important documents of a company that determines the organization’s
development for a period in accordance with the strategic goal, mission, resources, opportunities, and threats.
There are rules for development a working document: in Belarus — national rules; in international arena — differ-
ent standards (UNIDO, European Bank for Reconstruction and Development, BFM Group, methods of the “big
four” — KPMG, EY, Deloitte, PWC). The analysis of these rules shows that all of them are very close by the
structure, meaning but different by the key paragraphs. The assessment of efficiency is the most important in
Belarusian rules; the trends, marketing, risk analysis is studying more deeply in international standards. As risk
management is so important part of business plan it is popular risk management standard (FERMA, COSO,
ISO 31000:2009) which includes risk definition, risk management, risk evaluation, risk management measures.
In Lebanese practice risk assessment is carried out only through the risk description but it is not enough.
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H. A. Jlykamyk, Xumam Xaaum Agxud
Bbenopycckuii rocyiapcTBEHHbBIH TEXHOJIOTHYECKUN YHUBEPCUTET

MEXIYHAPOJHBIN ONBIT B OBJIACTHA BU3HEC-ILIAHUPOBAHUA
" OHEHKU PUCKOB

BusHec-11aH — 0IMH U3 BaKHEHIINX IOKyMEHTOB KOMIIAHHUH, ONPEEISIONINN pa3BUTHE OPTraHU3aux
Ha OTIPEEJICHHBII MIEPHOJ B COOTBETCTBUH CO CTPATETMIECKOH LEIbI0, MUCCHEH, PecypcaMy, BO3ZMOXKHO-
cTaMu 1 yrposzamu. CyIecTBYIOT paBuiia pa3paboTKu pabouero qoKyMeHTa: B benapycu — HalmoHab-
HBIE TIPaBUJIa; Ha MEXTyHapOAHOI apeHe — pasnuunele ctanaapTel (FOHM/O, ctannapt EBponeiickoro
6aHKa peKOHCTPYKLMHK U pa3ButHsi, BFM Group, Metons! «Oonbioi uerBepkm» — KPMG, EY, Deloitte,
PWC). Aranu3 3TuX NpaBuil MOKA3bIBAET, YTO BCE OHU OYEHb OJIM3KHU IO CTPYKTYPE, CMBICITY, HO Pa3ind-
HBI 110 KIfoueBbIM naparpadam. OueHka 3pQEeKTUBHOCTH SBISIETCSl HAaHOOoJIee BaXKHOH B OEIOPYCCKHX
MIpaBUJIax; TEHACHINN, MAPKETHHT, aHAIIN3 PHCKOB U3y4aroTcs Oosee rIyOOKO B MEKIyHApOIHBIX CTaH-
naprax. [TockosbKy ynpaBieHHe pucKamMH SIBISIETCS CTOJIb BKHOW YacThlo OU3HEC-IUIaHa, TO 0co00 IolTy-
JSIPHBIM cTall cranaapt ynpasienus puckamu (FERMA, COSO, ISO 31000:2009), koTopslii BKJIFOYaeT B
ce0st oTpezieIeHNe PUCKa, YIIPAaBIEHHE PUCKaMH, OLICHKY PUCKOB, MEpHI YIIpaBJIeHHUs pucKaMu. B imBan-
CKOH MPaKTHKE OIIEHKA PHCKa OCYIIECTBISIETCS TOJIBKO YEPE3 OMMCAHNE PUCKA, HO 3TOI0 HEOCTATOYHO.

KiroueBble ciioBa: Ou3Hec-IUTaH, MEKIYHAPOIHBIN CTAHIAPT, CTPYKTYPA, PUCK, OLICHKA PHUCKA, METO/I.
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Introduction. The presence of a detailed busi-
ness plan, which defines the strategy’s stage for
concrete year, goals, outlines, is a key factor in the
success of the organization.

International experience in business plan build-
ing is very interesting in part of risk assessment

because very often this part of planning borders
only with the risk description. Now it is important
to do more detailed evaluation.

Main part. At the moment, the business plan
in Belarus is developed on the basis of the “Rules
for the business plan development for investment
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projects” [1] and “Regulations on the development,
approval, coordination and implementation of fore-
casts for the development of commercial organiza-
tions for five years, business plans for their devel-
opment for a year” [2]. It should be noted that the
above list of recommendations for writing and jus-
tifying a business plan covers almost all aspects of
the organization’s production and economic activi-
ties, provides an extensive list of tables, indicators
for assessing the state, movement, and efficiency
of using resources (assets, working capital, person-
nel, and financial resources).

The structure of the business plan in Belarus as
following [1]:

— Summary;

— Characteristics of the enterprise and its deve-
lopment strategy;

— Description of products (services);

— Analysis of sales markets. Marketing Strategy;

— Production plan;

— Organizational plan;

— Investment plan. Sources of financing;

— Forecasting of financial and economic activity;

— Project performance indicators;

— Legal plan.

The risk evaluation questions the developers can
consider in the “Investment plan” that provides an
assessment:

— project implementation risks;

— project sensitivity analysis.

The risk profile should include common risks
of projects [1]:

— organizational risks (lack of qualified managers
and other management personnel, as well as moni-
toring the implementation of the project);

— marketing risks (underestimation of sales mar-
kets, the likelihood of a decline in demand and pri-
ces for products, lack of coordination or lack of or-
ganization’s own sales network);

—technical and technological risks (miscalcu-
lations in determining the capacity of the created
production and infrastructure, choosing the loca-
tion of the object, technology and equipment, equip-
ment manufacturers, unsatisfactory quality of the
purchased equipment, the inability to quickly trou-
bleshoot problems during the operation, the lack of
experience in working with high-tech equipment,
import dependence when purchasing, additional equip-
ment, tools);

— investment risks (the probability of adjust-
ments to project documentation, increase in the cost
of construction and installation works and equip-
ment, failure to meet the deadlines for their im-
plementation and delivery, shortage of construction
and ect.);

— financial risks (lack of own funds to start the
project, high cost of loan funds, problems in at-
tracting financial resources due to the insolvency
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of the organization or other factors, the likelihood
of non-fulfillment by project participants, includ-
ing investors and creditors, of their financial obli-
gations);

— environmental risks (the likelihood of harm to
the environment, the application of liability measures);

—legal risks (violation of the legislation re-
quirements on the procedure for the development
and implementation of the project, errors in con-
cluding contracts with creditors, investors, design-
ers, suppliers, contractors and other performers);

— production risks (high import dependence on
raw materials, the likelihood of higher prices and
tariffs for material resources, increased transport
costs for the delivery, lack of own working capital,
poor product quality, equipment downtime, the li-
kelihood of a decrease in production and sales of
products);

—economic risks (deterioration of the tax cli-
mate, the economic situation in the country and the
world as a whole) etc.

The risks and their causes are assessed taking
into account the specifics and conditions of the
project implementation. Based on the identified
risks, an analysis of their impact on the implemen-
tation and effectiveness of the project is carried
out. The ways to minimize the impact of risks on
the project and manage them are indicated, appro-
priate measures are developed, and the costs of
their implementation are estimated.

If you want to identify the impact of risks on
the efficiency of the project it is carried out multi-
variate sensitivity analysis of the project using key
input data (production, prices, fundamental elements
of production costs, capital investment, financing
conditions and other influencing factors of the pro-
ject) within the horizon of calculation.

This recommendation are common rules of risk
management in Belarusian legislation.

However, in the process of business planning
by rules mentioned above, there are some poorly
formalized points: an insufficiently clear justifica-
tion of the company’s development strategy, the
lack of connection of the annual business plan (its
activities) with the mechanism for implementing
the chosen strategy, the skeptical attitude of the
management to modern management technologies
and strategic planning.

In this regard, it is interesting a study of for-
eign experience in business planning and the appli-
cation of best practices, technologies, and methods.

In foreign practice, there are different rules and
standards for business planning, depending on the
organization where the business plan is ultimately
submitted (for government subsidies, to a bank, etc.)
In a number of countries, there are generally ac-
cepted standards for business planning, for exam-
ple, in Germany — DIN 69901, V-Modell, in China —
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C-PMBOK, in the USA — NASA Project Manage-
ment, in the UK — BSI BS 6079, APM Body of
Knowledge, OSCEng, etc.

The most well-known standards are the follow-
ing business plan development standards [3]:

— United Nations Industrial Development Or-
ganization (UNIDO);

— European Bank for Reconstruction and De-
velopment (EBRD);

— Financial Modeling Bureau (BFM Group);

— KPMG Group.

If we briefly focus on the main points of the
foreign business planning methodology, it should
be noted that the UNIDO standard offers the most
universal structure of the business plan, as close as
possible to the Belarusian rules for the develop-
ment of a similar document, which describes in
detail marketing, production, organizational plan,
financial plan, risk assessment.

The UNIDO standard is adopted in companies
operating in the US and European markets.

According to UNIDO standard, the structure of
the business plan should consist of the following
items:

— Summary:

— Description of the business idea;

— Description of goods or services;

— Review of the analysis of competitors;

— Analysis of the target market;

— Marketing plan;

— Production plan;

— Organizational plan;

— Financial plan;

— Project Effectiveness Evaluation;

— Risk analysis;

— Annexes.

In “Risk analysis” section, the major risks that
may affect the organization’s activities should be
identified.

Additionally, any critical assumptions should
be indicated that are used throughout the business
plan and that may influence the enterprise’s per-
formance if they are not correct.

The methodology of the European Bank for
Reconstruction and Development has an important
feature: it is considered that the assessment of
commercial efficiency is not able to fully reflect
the results of the project for society and the econ-
omy as a whole, even if budget efficiency (taxes at
all levels of the country’s budget) is taken into ac-
count, so the economic value, which is understood
as the fair market value of foreign analogues, is
used to assess the efficiency of resource use. In the
case where there is no free market, the economic
value of the resource is calculated on the basis of
an alternative option for its use in the economy.
The EBRD’s planning methodology takes into ac-
count the environmental component and compensation

for environmental damage. In the 6 paragraph “Fi-
nancing” we can find a description of risks and mi-
tigation measures.

Since the EBRD is a credit institution, much
attention is paid to the financial section, the as-
sessment of credit prospects and risks.

BFM Group offers to develop a business plan
based on detailed calculations using a large num-
ber of financial indicators, project sensitivity anal-
ysis for several variables, monthly project forecast-
ing, and value chain analysis. This method has a
more financial bias and is oversaturated with cal-
culations of various coefficients.

The methods of the “big four” — KPMG, EY,
Deloitte, PWC — the largest consulting and audit
companies — focus on certain sections of the busi-
ness plan.

KPMG develops a business plan not only as a
management tool, but also as a sales tool, that is the
marketing section is central to the business plan.

Sections of the KPMG business plan are very
similar to UNIDO standard and includes Chapter 7
“Risks”.

The Ernst & Young approach does not have a
single common template for industry business
plans, but these working papers provide an assess-
ment of the strengths and performance of the en-
terprise, take into account the mobility of the ex-
ternal environment as much as possible, and pay
special attention to the costs of issuing shares. The
peculiarity of the business plan is that it takes into
account the risks assessment which demonstrates
an understanding of the key risks, as follows:

— competitors — analysis, etc.;

— markets — timings, exposure, etc.;

— team — management, second tier, etc.;

— technology trends — platforms, networks, sys-
tems, etc.

In the Deloitte methodology, the project should
show the current state, needs and future prospects
for the organization: a detailed SWOT analysis and
production plan.

According to PwC, business planning requires
the specification of a specific industry and compa-
ny, based on real market information: forecasts,
market trends, evaluation of competitors.

International experience presents 11 standards
of risk management (the most common risk man-
agement standards are FERMA, COSO and the
Australian and New Zealand Risk Management
Standard ISO 31000:2009). It is important to em-
phase that none of these standards are currently
used for certification purposes. They all provide
advice and guidance for organizations to adapt
risk management processes, to explain internal
and external risk factors, risk assessment proce-
dures, risk analysis methods and technologies,
risk management activities, and responsibilities of
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the risk manager. It is a guide for any actions (both
in the short and long term).

In Lebanon the most dangerous risk is a coun-
try risk which includes a very high level of a cor-
ruption. Thus, high country risk profile describes
through low macro-economic and political stabil-
ity, a key input to outsourcing location criteria.
Lebanese authority should build confidence in the
market by supporting economic and political sta-
bility in the country, as well as legal transparency
and data protection laws. Doing business in Leba-
non has been increasingly difficult in recent years.
Lebanon has regressed in global ranks from 104 in
2012 to 133 in 2018 and now has a very dangerous
crisis in political, economical and social spheres.
Even before the crisis of 2019-2020 years Leba-
non’s business environment shows that businesses
face difficulties across their entire lifetime, i.e.
starting a business, finding allocation, financing,
and settling disputes. No serious reforms have been
made since 2012 to improve the business environ-
ment (other countries (trade partners of Lebanon)
make on average 7-8 changes per year to improve
across the doing business dimensions).

Lebanon’s business environment has not been
conducive for doing business mainly due to an in-
effective government in drafting and passing laws,
the perceived corruption, and the high cost and
complicated procedures associated with doing bu-
siness in Lebanon.

For example, up to 50% of companies rank
government instability, corruption, and inadequate
supply of infrastructure as the 3 most problematic
factors for doing business in Lebanon.

Procedures associated with doing business in
Lebanon are complicated and involve multiple
stakeholders (e.g. 8 procedures to start a business,
19 to handle construction permits, 20 payments per
year for tax purposes, all of which are considerably
higher than regional averages).

Processes associated with doing business in
Lebanon are costly compared to global and region-
al average.

In the last 8 years, the government has been in-
efficient in drafting and passing laws identified as
critical for a conducive business environment. Mo-
ving forward, government should focus on 5 main
initiatives around legislative reforms and govern-
ment effectiveness to improve the business envi-
ronment in Lebanon:

— improve the legislative environment by speed-
ing up the drafting and passing of the laws identi-
fied as critical for doing business in Lebanon;

— increase government effectiveness through:

a) increasing transparency by introducing an
online platform to serve as a single source of
information for all processes related to doing
business;

Tpyabt BITY Cepua 5 Nel 2027

b) digitizing processes and activating the e-go-
vernment strategy with prioritization of most criti-
cal procedures;

c) institutionalizing reorganization of processes
by reviewing and clarifying mandates of the insti-
tutions in order to avoid overlaps;

d) increasing accountability across government
entities through activating and empowering the
audit body to ensure standards for government en-
tity effectiveness.

The non-conducive business environment could
be attributed to 4 main root causes:

— outdated laws, lack of proper legislations, and
ineffective government;

— lack of necessary laws makes it harder for bu-
sinesses to operate (e.g. Competition Cost, Bank-
ruptcy Law, [P Law);

—outdated laws need to be revisited and re-
viewed to enable businesses (e.g. Commercial Code):

— government has been inefficient in drafting
and passing laws identified as critical for a condu-
cive business environment.

Perceived corruption of the government. Gov-
ernment is perceived as corrupt. Lebanon lost 20
places since 2012 on the corruption index. Corrup-
tion is considered the second most problematic
factor for doing business in Lebanon. 42% of firms
report expecting to give a bribe when applying for
a construction permit, 30% to secure a government
contract, and 12% for an operating license.

Complicated procedures with multiples stake-
holders. Procedures are numerous, lengthy and in-
volve many stakeholders.

This is best exemplified by the 8 procedures
to start a business, 19 to handle construction per-
mits and the 20 payments per year for tax purpos-
es, all of which are considerably higher than re-
gional averages.

High costs associated with procedures. Proce-
dures are costly. For example, starting a Business
is 42% of income per capita compared to a MENA
average of 19% and OECD average of 3%.

Import border compliance costs 700 dollars USD
compared to an OECD average of approximately
110 dollars USD.

Building permit tax disbursed to the municipal-
ity stands at 300 dollars USD.

Conclusion. In general, we can say that foreign
methods build a business plan in accordance with
the market situation; in Belarusian practice much
attention is paid to the effectiveness evaluation of
the project. Belarusian business planning can use
forecasting and development of a detailed market-
ing plan, analysis of the external environment,
strengths and weaknesses of the enterprise.

All international standards are similar in struc-
ture: all the methods are based on two main blocks.
The analytical block is represented by a description
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of the project and the business, elements of mar-
keting analysis. The calculation block includes
marketing plans, production plans, and financial
plans. The methods differ in the sequence of sec-
tions and the depth of information disclosure,
depending on what is considered the most im-
portant in each of them. The only thing that sig-
nificantly distinguishes these methods is the ap-
proach to risk analysis and assessment. In the
structure of these standards, only in the EBRD

standard, the issue of risks is brought forward,
before assessing the economic impact of the pro-
ject. The logic of constructing the structure of
the EBRD standard seems to be more correct,
since project risk management requires certain
costs, which inevitably affects its economic ef-
fect. In Lebanese projects the risk evaluation
includes only risk description but it is not
enough that it is important to use Belarusian and
international experience in risk paragraph.
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