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The possibility of the development of the stimulation system at the enterprise in accordance with 

the needs and interests of the members of the labor group was studied. The poll results and the stages of 

the development of the compensation package are given. Personnel Management must be realized 

through the co-ordination of the strategic goals of the business and the personal goals of the each mem-

ber of the organization. Unambiguous and clear goals, which must be discussed and agreed with the 

employees as for as possible when scheduling the plans of their activity; accounting of the abilities of 

the employees when approving work goals; explaining the relationship between the goals of the worker, 

the goals of the subdivisions  and the goals of the enterprise; developing of the compensation package 

on the basis of determining the needs and values of each employee enable to use the labor potential of 

the enterprise to the full.
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