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YYACTUE KYPATOPA B NPOLECCE ®OPMUPOBAHUSA
CTYAEH4YECKOIO KOJUIEKTUBA

CyuiecTBOBaHWE MHCTUTYTa KypaTOpCTBa B TE4EHUE MHOTUX AeCATUNETUI He peluaeT npobnemy onpeaeneHus
dbyHKUMI KypaTopa CTyAeHYeCKOM rpynnbl, ero ponav B GopM1MpoBaHMM KOJIJIEKTUBA, OHA OCTaeTCs BeCbMa akTyalib-
Holi. Hamu uccnepoBaHa aeATeNbHOCTb KypaTopa B y4YpeXAeHusx Bbicluero o6pasosaHus. B xone npaktuyeckoro
nccneaoBaHUs HAMU YCTAHOBJIEHO, YTO 3HAYMMbIM SIBJIIETCS UCMOJIb30OBaHUE B paboTe KypaTopa TaKux KJI04YeBbIX
MO3nLMIA KaK TEXHONOMMIA aganTtaunumn, CHUKEHUS YPOBHS TPEBOXHOCTU, MUHUMU3aLUN MaTepUasnbHbIX U XUINLL-
HbIX TPYAHOCTEN U TalM-MeHeAXMEHT. Onpoc KypaToOpoOB, OCYLLECTBJISIOLLNX CBOIO AeATEJ/IbHOCTb B CTYAEHYECKNX
rpynmnax nepBoro v BTOPoro KypcoB, BbiiBU psip, npo6nem: 1) ctyaeHuYeckas rpynna npeacrasnseTt coboii ewe co-
BCEM He3periblil KOJIJIEKTUB, YTO 3aTpyAHsaeT 3dpdekTUBHOE B3auMoaeiicTBue; 2) 60JbLUMHCTBO NEePBOKYPCHUKOB HE
roToBO K HOBbIM BbI30BaM, TP€60OBaHMSM HOBOIO pacnMcaHus U, B KOHEYHOM UTOre, OHU OKa3bIBalOTCS B CUTyaLuun
CBEepXHarpy30kK, 4To 3a4acTyio NPUBOAUT K BOSHUKHOBEHUIO CTPECCOBbIX CUTYyauuit; 3) HEKOTOPbIM CTyAEeHTaM Npu-
XOAUTCSH UCMbITbIBATb AaBJieHUe CO CTOPOHbI poauTesneil unv npenogasartesiein B CTPEMIEHMU NOYYUTb XopoLuve
OTMETKU, 3aCNyXUTb aBTOPUTET B HOBOWM CTyAeHYeCcKoh rpynne. AHKeTMpoBaHue CTYAEHTOB NepBOro u BTOporo
KYPCOB MoKa3aJsio HeA0CTaTKU BOCNMTaTEesIbHOro npouecca, Takue Kak HenosiHas MHGOPMMUPOBAHHOCTb Y4YaLLMXCS O
CBOMX NpaBax, 0093aHHOCTAX U BO3MOXXHOCTSX, NPeA0CTaB/sieMbIX HOBbIM CTaTyCOM CTYZleHTa; NoXeJsiaHue Nepeo-
KYPCHUKOB NoJlty4aTb CBO€BPEeMEHHYI0 KBannduunpoBaHHYIO MOMOLLL KypaTopa B yuebe u pa3peLueHUn KOHPIIUKTHbIX
cuTyauuii, B agantauum, KOHTpose ycrnesaemMoCcTy U NOCEeLLLaeMOoCT!, CBA3U C POAUTENSIMU; HEeA0CTaToYHas peanu-
3auumsa opraHmsaTtopckoil pyHkuum kypaTopa. NMpoBeaeHHas nccnepoBartesnbckas padoTta 4aéT OCHOBaHMA caenaTb
BbIBOJ,, YTO 3aja4ya CO3[aHUA KOJIJIEKTUBA HA OCHOBE CTYAEHYECKOM rpynrbl MOXET ObiThb peLleHa Mpu yCreLwwHon
peanusauum AesTenbHOCTU MHCTUTYTa KypaTopcTBa Kak neparormyeckoii cucremol. Hanbonee npoaykTuBHbIM Ans
npouecca o0y4eHus ClieACTBUEM peLLeHUs 0003Ha4YeHHOW 3afa4m ABISeTCS NOBbILLEHUE CTEeNeHU OBEePUs Ha YPOB-
He «KypaTop — CTYAEHT» U, KOHEYHO XXe, HernocpeacTBEeHHO B CTYAEHYEeCKOW cpefe, 4To, B CBOIO o4epenb, NPpuBoauT
K MOBbILLEHUI0O MOTUBALMU K NPoLecCy O0y4eHus U, Kak pe3ysibTaT, CHUXEHUIO NoKa3aTesieil N0 HeYCreBaloLWuM 1
OTYUCJIEHHBIM CTYAEHTaM.

KnioueBble cnoBa: KypaTop, KONNeKTUuB, ﬂVI‘lHOCTHO-OPMEHTMPOBaHHbIﬁ noaxon, TeXHOJIOrua agantaumum, Tanm-
MEeHeKMEeHT.
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CURATOR PARTICIPATION IN A STUDENT GROUP FORMATION

The existence of the supervising institution for many decades does not solve the problem of defining the functions of
the student group supervisor, his role in the formation of the team, it remains very urgent. We have investigated the activities
of a curator in higher education institutions. In the course of practical research, we found that it is significant to use in the
curator's work such key positions as adaptation technologies, reducing the level of anxiety, minimizing material and housing
difficulties, and time management. A survey of curators working in student groups of the first and second years revealed a
number of problems: 1) the student group is still a completely immature collective, which complicates effective interaction;
2) most freshmen are not ready for new challenges, the requirements of a new schedule, and, ultimately, they find themselves
in a situation of overload, which often leads to stressful situations; 3) some students have to experience pressure from
parents or teachers in an effort to get good grades, to earn authority in a new student group. A survey of first and second
year students showed the shortcomings of the educational process, such as incomplete awareness of students about their
rights, responsibilities and opportunities provided by the new student status; the wish of freshmen to receive timely qualified
assistance from a curator in their studies and resolving conflict situations, in adaptation, monitoring progress and attendance,
communication with parents; insufficientimplementation of the organizational function of the curator. The conducted research
work gives grounds to conclude that the task of creating a team based on a student group can be solved with the successful
implementation of the activities of the institution of supervision as a pedagogical system. The most productive for the learning
process consequence of solving the indicated problem is an increase in the degree of trust at the level «curator - student»
and, of course, directly in the student environment, which, in turn, leads to an increase in motivation for the learning process
and, as a result, a decrease in indicators. for unsuccessful and expelled students.

Key words: curator, team, personality-oriented approach, adaptation technology, time management.
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The proper and competent arrangement of the
extra-curriculum activities in modern higher educa-
tion institutions is determined by the management,
which consistently implements such functions as
planning, organization, regulation and control of
these activities. It is the institution of curatorship
that introduces and implements the relevant man-
agement of student groups.

Provided by the university regulations, the work
of the curator is organized in accordance with the «In-
structions regarding the organization of the work of
the curator of the student group in higher educational
institutionsy (the resolution of the Ministry of Educa-
tion of the Republic of Belarus, 27.11.2007, Ne77).
According to the Instruction, the curator must gain
professional competence, which implies knowledge
of psychology and pedagogy. The curator is aware
of the personal responsibility for the formation of
knowledge about the national idea, citizenship, and
the upbringing of a high moral and political culture. In
his work, the curator introduces a personality-oriented
(individual) approach to the upbringing of the student,
unconditional respect for a student as an individual,
promotes the internal development and personal self-
fulfillment, contributes to the formation of the world
outlook and ideology [7], [8].

L.L. Vasyukov, A.N. Volkov, E.S. Borodina
believe that education, mentoring, upbringing of
students is carried out in each of the major divisions
of the University, i.e. departments, groups, etc.; it
is manifested in the transformation of conscious-
ness and behavior of the staff (students, teachers,
administration) in accordance with the set of moral
regulations of society, state and higher educational
institutions [1], [2].

The term «sociometry» refers to the measure-
ment of interpersonal relationships in a group. The
founder of sociometry is a well-known American
psychiatrist and social psychologist J.L.. Moreno did
not accidentally develop this method. According to
J.L. Moreno, the totality of interpersonal relation-
ships in a group concerns its primary social and
psychological structure; their characteristics largely
determine not only the integral characteristics of the
group, but also the state of mind of a person [18].

In the first year, the student group is still a very
immature team. The most detailed concept of the
collective, which we share, belongs to A.V. Petro-
vsky. He considers a student group as a collective
consisting of three strata (layers). Primarily, in the

first layer, the direct contacts between people based
on emotional acceptability or unacceptability are
implemented; in the second layer, these relations
are mediated by the nature of joint activities; in the
third layer, which is the core of the group, the rela-
tions are developed on the acceptance by the group
members the common goals of group activity; this
layer corresponds to the highest level of develop-
ment of the group, therefore, its presence allows
us to state that we have a collective [13].

In connection with the need to strengthen
educational work, upbringing of students, the role
of the curator and his range of responsibilities is
expanding. Any educational work must begin with
the fact that the curator is aware of the educational
functions, i.e. duties, activities performed in the
process of formation of the individual and the stu-
dent team [4], [5], [11].

Methods and methodology of the study. Ac-
cording to our point of view, the goal of the cura-
tor is to form, develop and improve the relation-
ships in the third layer and obtain, as a result, a
cohesive team. However, the first-year curator has
to start this process from scratch, at the moment
when yesterday’s applicants are united into a group
of people who barely acquainted with each other.
Let us focus on the issues to be solved by «newly-
minted» students and try to identify technologies
that will help curators to educate a worthy team out
of a group of beginners.

Admission to the university marks the begin-
ning of a new life for every applicant. Leaving the
parental home, a student enters a new stage of life.
This is time of gaining self-confidence and self-
understanding, acquiring new knowledge, compre-
hending a profession that largely shapes the view
of life in the long term.

Most students are not ready for new challeng-
es, the demands of a new schedule and, eventually,
find themselves in a situation of overloading, so
they need additional time to adapt to a new life.
The task of the curator at this stage is to help the
student get assimilated in a new rhythm of univer-
sity life, «reset» oneself, mentally and emotionally
prepare for any problem that can be encountered
at the university level, as well as reduce the level
of stress and anxiety.

Let us analyze a few technologies that, in our
opinion, can help to overcome the first difficul-
ties.
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The first technology is the development of as-
similation capacity, in other words, the technique
of adaptation to a new life. Regardless of whether
young people are students entering the environment
of a student hostel or campus for the first time, or,
being already students, they return to student life
after spending the holidays at home, they will defi-
nitely need a period of adaptation, especially in the
first option. The first year of university studies is
always very difficult and complicated, and this ap-
plies to almost all aspects of adapting to university
life. We should expect some misunderstanding of
how different some situations will be interpreted
in comparison with home or school. In addition, it
is extremely important for the student not to fall
into despair because not everything works out. In
any given situation, time is needed. Perhaps some-
thing may come out a little disappointing, but if
there is a goal, the student will certainly assimilate
into the university environment. For a successful
and speedy adaptation, a newcomer needs to try
and find like-minded people in educational and
extracurricular activities. Visiting interest groups,
sports sections, active participation in the life of
the university, faculty, course, group greatly con-
tributes to this process. The aim of the curator is to
introduce students to the available opportunities,
to organize various events so that students receive
all the available information with detailed instruc-
tions and explanations.

The next technology is the technique of reduc-
ing the anxiety level. Finding a student outside the
usual framework of the family environment, long-
ing for home can provoke a state of anxiety. How-
ever, thanks to modern means of communication,
a student still has the opportunity to stay in touch
with parents, family members and friends via the
Internet and all sorts of instant messengers.

It is not so easy to create a certain circle of
friends and like-minded people in a new place,
but, despite this, the student should not make the
mistake of thinking that he/she will have to take
the position of adapting to others with different
interests. After all, to have new friends in the uni-
versity space, you just need to be patient, sincere
and devote yourself to what you like to do.

In the third place, we put forward the technol-
ogy of minimizing material and housing difficul-
ties. It is generally accepted that all students, both
budget-based and fee-based, finance their living

expenses. Students of the study-for-fee form of edu-
cation also have to pay for their education. Not all
students are given the opportunity to get a place to
stay in a hostel, many of them are forced to resort
to rental housing to solve this issue, and it is really
challenging to find an ideal option in an unfamil-
iar city. Here they take into account many factors,
e.g. the distance to the place of study, rental rates,
amenities, roommates, etc. Students are constantly
experiencing housing problems. Therefore, in order
to avoid stressful situations, the curator, together
with the educational department of the educational
institution, should take care to provide the appro-
priate addresses for applications even before the
arrival of students for study.

The technology of emotional balance also
performs an important role. It happens sometimes
that students have to experience pressure from their
parents or teachers in their quest to get good grades.
Even if this impact is not obvious, many people
have a fear that they will not succeed in their stud-
ies. In this case, the help of the curator is expressed
in moral support and making explanations in terms
of the readiness of students to the fact that study-
ing at the university is much more difficult than at
their previous stage and, as a result, it is necessary
to focus more on the educational process, rather
than on the desire to get a good average score. It
is also worth reminding that the only way to avoid
psychological anxiety and justify the expenses is to
find the right balance between enjoying free time
and concentrating on studies.

Eventually, there comes another technology,
i.e. time management technology, the so-called
time management. It happens quite often that due
to attempts to learn to live without parental care,
i.e. independent and autonomous life, performing
the necessary household duties themselves, some-
times, perhaps, finding additional income to com-
pensate for the expenses of parents, students do not
have enough time for competent time management
and, as a result, their behavior becomes unstable.
The help of the curator in this direction is also ir-
replaceable [17], [20].

The analyzed technologies allow us to sum-
marize the following: the goal of the curator is to
inform the supervised group, as well as each student
individually, about the technologies for overcoming
difficulties; to create conditions and prerequisites
for their implementation in order to facilitate the
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accelerated process of their socialization in a new
life hypostasis.

The results of the study and their discussion.
Based on the analysis of the content and methods
of work of the above-mentioned technologies, we
have developed special questionnaires for students
[3], [8]. To obtain reliable information during test-
ing, the questionnaires were anonymous. Thus, the
first-year students were asked about their expecta-
tions and ideas about the curator, and the second-
year students were asked to evaluate the work of
their curators and the complexity of their own ad-
aptation to studying in a higher education institu-
tion. 142 students took part in the survey. Let us
focus on the analysis of their results.

The first question was «Do I really need a cu-
rator of an academic group in a higher education
institution»? The responses in different groups
were quite unexpected. In the first-year student
groups, half of the answers were «I don’t know»;
the answers «yes» and «no» were about a quarter
of the number of respondents. The responses of the
second-year students revealed an interesting trend,
namely: in the groups where the curator worked ac-
tively, informed parents in a timely manner about
problems with the academic performance and at-
tendance, the majority of the answers were «no,
while in the groups where the curator’s work was
hardly noticeable, the majority answered «yes».
But in the group, where the students’ academic
performance was at a sufficient level, and the cu-
rator worked well and coped with the duties, the
answers «yes» and «no» were equal.

The second question was formulated as follow-
ing: «What are the functions and responsibilities of
the curator from your point of view»? The answers
of the first-year students convince us that the cu-
rator is primarily to inform about various aspects
of student life, provide assistance in studying and
resolving conflict situations, conduct educational
work, monitor academic performance, provide
moral support, and also facilitate the adaptation
of first-year students. As for the responses of the
second-year students, they put the help in adapta-
tion in the first place, followed by the control of
academic performance and attendance and com-
munication with parents, then the organizational
function of the curator was indicated, and, finally,
the function of informing, helping with studies and
educational work.

The question of the questionnaire « What quali-
ties should a curator have?» showed the following
results. The most valid and essential qualities for
first-year students were responsiveness, benevo-
lence, sociability, responsibility. It is also signifi-
cant that the curator is fair, cheerful, active, calm
and adequate. Such characteristics as politeness and
tact, courage and honesty, decency and punctual-
ity were also emphasized. Second-year students
value most patience and responsibility, sociability
and goodwill, understanding and ability to tackle
problems; these features are followed by respon-
siveness and interest, adequacy and rigor. Confi-
dence, creativity, a sense of humor, stress tolerance,
determination, fairness, and punctuality were also
emphasized.

Answering the question «What kind of help
do you expect from a curator?», two-thirds of all
students surveyed indicated that they do not expect
any help. The remaining part of the first-year stu-
dents who participated in the survey agree to any
help, most often it is help in adapting and studying.
According to the second-year students, they need
help in resolving conflicts in the form of advice
and information support.

Eventually, to the question «Should the curator
keep in touch, interact with the parents of students?
In what cases?» about 30 percent of first-year stu-
dents claim that they are adults and are able to solve
their own problems, while the rest believe that the
curator should communicate with parents only as a
last resort, when students have very serious prob-
lems with studying or attendance. In the second
year, the number of respondents who believe that
the curator does not need to communicate with
the parents is indicated by 40 to 50 percent. About
70 percent of sophomores rated their supervisor’s
work as satisfactory or good, the rest of the rating
refers to the options «excellent» and «bad».

After analyzing the responses of the students
who participated in the survey and, accordingly,
the activities of the curators, it is possible to draw
some conclusions.

Let us start with the analysis of the implemen-
tation of the curator’s functions, namely: informing
students about all events taking place in the higher
education institution and in the world; organizing
extracurricular employment of the academic group
and creating a favorable psychological microcli-
mate; solving current problems, i.e. academic debts,
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absenteeism for disrespectful reasons, absences for
valid reasons (illness, etc.) and as a result, gaps in
knowledge; ensuring that the student group com-
plies with the internal regulations of the educational
institution.

It also seems appropriate to highlight the main
steps inherent in the work. These steps primarily
comprise the essential functions: control over the
implementation of the educational process, evalu-
ation and recommendations for its development;
analysis and assessment of the students’ develop-
ment prospects; assistance in setting goals and de-
veloping ways to achieve them; psychological sup-
port; assistance in acquiring useful organizational
and communication skills; assistance in choosing a
student’s professional trajectory. In the process of
curatorial work, educational as well as social and
psychological tasks are solved [12].

According to O.V. Grishaev, M.V. Shcherba-
kova[6],A.Ya. Shaipova [14] and Yu.l. Shenknecht
[15], the content of the curator’s activity at the
university is determined by these functions, they
emphasize a number of responsibilities, and these
functions imply the necessity to be involved in the
events of the group’s life from within.

It is necessary to state that the above-men-
tioned activities, which are part of the responsi-
bilities of the curator of the group, may not be per-
formed or are performed formally, for the «tick»,
reluctantly, without desire and without «soul». Very
often, there happens that a student, unable to adapt
to a new life situation and a new format of training,
loses interest in the learning process itself, and in
life goals. Due to the scale of the educational in-
stitution and the number of students (often many
thousands of students), the management of the
higher educational institution and the educational
department, in particular, assign the task of iden-
tifying such students to the curators of the groups
and the teachers or professors working with these
groups. Subsequently, the following algorithm of
actions works: a memo is submitted to the dean of
the faculty and at the same time the parents or legal
representatives of the student are informed about
the classes missed without a valid reason. It should
be recognized that it is very difficult for the deputy
dean for educational work at the faculty to single
out such students from more than 1000 students
without being informed by a curator. Many cura-
tors do not interfere in such a situation. The prob-

lem is considered by them as a personal choice of
each student as an adult independent personality.
The student is fully responsible for the actions and
decides whether to continue the studies at this uni-
versity or choose a different path in life [9].

From all the above arguments, the question
logically follows: when does the curator need to
interfere in the student’s life? Mart states that pas-
sionate teachers know that it is their role to encour-
age students for an active learning and concern
themselves with promoting students’ intellectual
and moral development [18].

As practical experience shows, immediate
intervention is necessary in cases when a student
has missed a lot of classes without a good reason,
does not contact his classmates, or the monitor of
the group. The curator at best can call the student
on the mobile phone, but very often the number is
unavailable or the phone is turned off, the student
does not respond to messages in messengers and
social networks. And the curator of the group usu-
ally stops here the attempts to find this student.
The curators do not consider it necessary to share
information with the parents of students. Accord-
ing to some curators, the student is responsible for
himself, while other curators are afraid of a nega-
tive reaction from parents. This can serve as an ex-
cuse for the actions or, to be more precise, inaction
of the curators. However, there is every reason to
argue that communication with parents or official
representatives of the student is the most effective
way to restore the connection of the educational
institution with the student, and, moreover, in the
shortest possible time. Though, the circumstances
may develop in such a way that there will not be
enough time for the student to return into the edu-
cational process and pass all the current control
tasks, laboratory and course work [10].

Some curators justify their inaction by saying
that they do not have a professional psychological
education. And the student who has not adapted to
the new realities receives apparent evidence of his
«uselessnessy to the educational institution, group,
classmates and parents. This situation is aggravated
by the obvious complexity of the university pro-
gram for yesterday’s pupil, and a person decides to
stop studying. Most students need personal, confi-
dential conversations with adults who understand
the situation «from the inside» and can help with
some practical advice. In such cases, the help of
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the curator can undoubtedly save the student from
being expelled [19].

Conclusion. Competent implementation of the
educational function of the curator, psychological
and moral guidance of students, conscientious per-

of the educational process, but also to detect the
reasons for its non-performance, motivating and
hindering factors, as well as problems of concern
to students. This is the only way to establish a trust-
ing relationship in the «curator-student» paradigm,

which, of course, affects the effectiveness of the
learning process in a higher education institution.
21.12.2020

formance of their direct duties by the curator, allow
the curator not only to monitor the implementation
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