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Annotation: The article considers the main risks associated with the
innovative development of chemical complex enterprises. Technological,
regulatory, financial, personnel and competitive risks arising from the
introduction of new technologies and products into the chemical industry
are also analyzed. The article suggests strategies for managing these
risks to ensure the successful innovative development of enterprises and
their competitiveness in the market.

Keywords: innovations, risks, chemical complex, risks, risk management,
competitiveness, management strategies.

AHanuns npoLeccoB pasBUTUS MUPOBOWN SKOHOMUKKN Y6eanTensHo Ao-
Ka3blBa€eT, YTO OCHOBHbIM (PAKTOPOM 3KOHOMWYECKOrO pocTa B COBpe-
MEHHbIX YCIOBUAX ABMSETCH MHHOBALMOHHAA AesaATeNnbHOCTb. V3yyeHne
onbiTa NHHOBALMOHHOW OEATENbHOCTM NPeanpuaTUiA NoKasbiBaeT, YTo B
npouecce ee OCYLLIECTBMEHUS HE TOMbKO MOSABMSAIOTCA HOBblE TEXHOMO-
rMmn, HoBasi NPOAYKUUSA, pacTeT KayeCTBO, HO 1 BO3pacTaeT BEPOATHOCTb
pasnUyHbIX PUCKOB, KakK yXXe CYLLEeCTBYIOLWNX Ha Npeanpustusax, Tak u
HOBbIX, CBA3aHHbIX C MHHOBaUMsIMU. [103TOMY B pamkax yCneLwHoro uH-
HOBALIMOHHOMO Pa3BUTUS NPeanpuUsTUS HEOBXOAMMO CUCTEMHOE ynpaBs-
NeHne NPOMbILLMEHHBIMU PUCKaMM.

HecmoTpsi Ha TO, 4TO Npobrnema NPOMbILLIIEHHBLIX PUCKOB, SIBNSIETCA
OOBOMbHO-TakM rnyboko paspaboTaHHOW Kak crneunanuctaMmy TexXHuYe-
CKUX HayK, Tak U ryMaHUTapHbIX, B OTEYECTBEHHOW HayKe MPOMbILLSIEH-
HbIM pUCKaM, CBSI3aHHbIM C BHeAPEHWEM WHHOBAUUN yOoensieTcst noka
eLle HegocTaToyHoE BHMMaHne. OTO OTHOCUTCSA K YaCcTHbIM npobnemam,
K BOMpOCaM yrnpaereHus, y4eta opraHM3aunoHHOW YU TEXHOMOrMYeCcKon
cneundukn oTe4EeCTBEHHbLIX nNpeanpuaTui. B yacTHOCTK, ocTalTca He-
pPEeLUEHHbIMU N HEKOTOPble NPOBNEMbl MPOMbILLNEHHbLIX PUCKOB Ha Npea-
NPUATUAX XMMUYECKON N HEPTEXMMUYECKON MPOMBbILLIIEHHOCTH.

Pecnybnuka Benapycb 0brnagaet MOLLHBIM XUMUYECKUM KOMMIIEKCOM,
KOTOpbIA co3gaBarcst B Te4eHne MHOrnx net. XMMM4ecknin KoMnnekc B
Benapycu siBnsieTca 6a3oBbIM 1 onpedensieT cneynannsaunio CTpaHbl B
MeXayHapooHOM pasgeneHumn Tpyaa.

Pa3Butnio xummyeckoro Komnsiekca cnocobcTtBoBan psn YCNOBUIA:
Hann4yme GoraTblX MECTOPOXOEHUN KanuriHOW Conn, HeTAHbIX MECTO-
pPOXOEHWNI, ra3o— N HeddTENPOBOAOB, NPOXOAALWMX Mo Tepputopun be-
napycu; BbIroQHOCTb 9KOHOMMUKO-reorpadouyecKkoro NonoXeHus, kKotopasi
3aknoyanacb B HenocpeacTBeHHoW 6nm3ocTu k noptam banTtuiickoro
MOPpSi, K €BPONENCKMM CTpaHaM; Hanmime cBOOOAHbLIX MPOMBbILLEHHbIX
NnoLwanok 1 BbICOKOKBANUMULIMPOBAHHbLIX TPYAOBbIX PECYPCOB; MOLL-
Has cTpouTenbHas Gasa; XOpoLIO pas3BUTas CETb KENME3HO4OPOXKHbLIX 1
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aBTOMOGUNBHBLIX A0POr; 60MbLIOK CNPOC HA XMMUYECKYH MPOOYKLMIO U
BbICOKasi coLManbHO-3aKOHOMUYeckas ahpekTUBHOCTb ee ynoTpebneHus
B NPOMBbILLUIIEHHOCTN N CENbCKOM X03aNCTBE. [3]

Begywaa ponb B XMMUYECKOM KOMMEKCE MPUHAONEXUT XUMude-
CKOW N HEPTEXMMUYECKON MPOMbILLNIEHHOCTU, XMMUKO-hapMaLeBTMYe-
CKOM NpoMbILLnieHHoCcTU. B Benapycu nmerotcs npegnpusaTst no npoms-
BoacTBY pesuH (1067 opraHusauumii), N0 NPOU3BOACTBY CUHTETUYECKUX
BOMOKOH U HUTEW, N0 NPOM3BOACTBY CMON M nnacTMacc, npeanpusitus
NakoKpaco4Hon, hapmaueBTUYECKON, MUKPOOMONOrM4eckon n necoxu-
MUYECKON NPOMBbILLIIEHHOCTN.[2]

KpynHenwwve npegnpuatus: 4 kanunHblx kombuHata B Conuropcke
«benapycbkanuiny, HoBONonoLkuin XumMKkombmnHaT no NPon3BOACTBY CUH-
TeTudeckmx cmon u nnactmacc «CPCY-3 r. Hosononouk», OAO «[IpogHo
A30T» Mo NpOM3BOACTBY a30THbIX yAoBpeHun, FoMenbCKMn Xum3asog no
npoussoacTey ocdatHbix yaobpeHun OAO «loMenbCKU XMMUYECKUI
3aBoay , Jlnackun nakokpacoyHbin 3aBog OAO «Jlakokpackay, OAO «[lo-
nouxk-CteknosornokHo», OAO «bopucosckuii 3aBo NnacTMaccoBbIX U3ae-
nnii», MuHckuii 3aBog « Tepmonnact», 3A0 «3aBog nonMmMepHbIX Tpyo»,
00O «benHedTexum — POC» , OAO «'MAlM», BAOC «benHedTecTpax»
, OAO «3aBop ropHoro Bocka» , PYI «[NponssoacTeeHHoe ob6beanHeHne
«benopycHedTb», OAO «KpuroH» , OAO «Mosbipckuii HIM3».

[MponsBoasaTcs NPeMMyLLECTBEHHO CUHTETUYECKME BONOKHA U HATU 13
yrneBoAOPOAHOrO Cbipbs: NONMAUPHbIE CUHTETUYECKME BONOKHA (NaB-
caH) — Ha Morunesckom (OAOMoroTakc, MornnesxmmBornokHo) u Ceet-
noropckoM 0bbeanHeHuax «CBeTnoropckXMMBOMOKHOY», NonMaMmnaHble
(kanpoH) — B pogHeHcKoM 06beauHEHNN « XMMBOMOKHO» U NONMaKpub-
Hble (HUTpoH) — B OAO «[lMonumupy.

HedTexnmuyeckass npoMbIlLNEHHOCTb B benapycn — aTo rmasBHbIM
0bpa3om NpomsBOACTBO LUMH U PE3MHOTEXHUYECKUX u3genuin. Ha gonto
camoro KpymnHoro npegnpuatms — bBenopycckoro LWMHHOrO KombuHaTta
«benwwHa» (r.Bbobpynck) npuxoamtea nodtn 80% Bcen npogykumn He-
PTEXMMNYECKON NPOMbILLIIEHHOCTU. Pe3nHoTexHnyeckne mnsgenunsa ons
MaLLMHOCTPOEHUST, XMMUYECKOW NPOMbILLIIEHHOCTU Npon3BoasTcs B 5o6-
pyncke, bopucose, Morunése, Kpnuese. Pe3nHoBas 00yBb — B Kpuuese,
lomene, Mo3sbipe.

3aBoapbl 6bITOBOM XMMUK paboTatoT B bapaHoBuyax («bapxmumy»), bo-
pucose («bopbbITXuM»), Bpecte, KannHkoBryax v BbINyCKaloT LUMPOKYHO
raMmmMy MOOLLMX, YNCTALLUX, OTOENnMBatoLLMX CPeacTB 1 ApPYron pasHoo-
©pasHon NpoayKLMM BbITOBON XUMUN.

MpumepHo 90% nekapcTs, NpogaBaeMbix Ha pbiHke benapycu, npo-
W3BOAATCA BHYTPM CTpaHbl. OTO O3HAYaEeT, YTO NpakTuyeckn Bce dap-
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MakoTepaneBTUYEeCKME Tpynnbl MpeacTaBneHbl fiekapcTBamMu, MNpou3-
BefeHHbiMM B benapycu. Hanbonee kpynHbiMu dhapmaueBTUHECKUMU
npegnpusaTuaMu ctpadbl senstotes: MuHckoe OAO «Megnpenapatbiy;
BopucoBckuin 3aBof MegnpenapaToB U co3gaHHOe Ha ero 6ase Geno-
pyccko-repmaHckoe Cl1 «®pebop» no NpoM3BOACTBY annapara «UCKyc-
CTBEHHas noykar; «[Ouanek» B MuHcke n «3k30H» B [pornynHe; Npoa-
HeHcku 3aBog MegnpenapaToB (r.Ckuaens).

MHHoBaumoHHas nonutuka B OAO «INonouk-CTeknoBonokHO» NpoBo-
ONTCA B COOTBETCTBUU C €XErogHO yTBepXAaemon nporpammont. Pyko-
BOACTBOM OOLLEeCTBa Ha NepBOe MECTO Obinn MOCTaBMEHbI criegyowme
uenu [17:

- OOCTWXXEHUE 3anfiaHMpOBaHHbLIX 06 LEMOB NPOM3BOACTBA;

- BbIXOZ Ha MUPOBOW YpOBEHb MO 3PAEKTUBHOCTU NPOU3BOACTBA U
KayecTBy NPOAYKLUN;

BHegpsieMble MHHOBaUUKW MMEIOT YryyllaloWwmin Xapaktep U Hocat
NPenMyLLecTBEHHO MPOAYKTOBbLIA U TEXHUKO-TEXHOMNornyeckun sug. Mx
BHeZpeHMe OCYLLEeCTBSAETCA NO crieqyowmmM HanpasneHusam [1]:

- COBEpPLUEHCTBOBAHNE TEXHOSOMMYECKMX MPOLECCOB AMsi CEPUNHO
BbIMyCKaeMon NpoayKuun, nonb3yLwencs noCTosiHHbIM cnpocoMm. Lienb
HanpaseHns — CHWXeHUE n3gepXek Ha Npou3BoACTBO NpoayKuuu, no-
BblLLEHME BbIXxoAa MPOAYKLMM C YPOBHEM KayecTBa, COOTBETCTBYIOLLErO
MUPOBbLIM CTaHAapTaM;

- pa3paboTka HOBbIX BUOOB NPOAYKUUN ANS TPaaMLUOHHBIX obnacTen
NPUMEHEHNs1 CTEKNOBONOKHUCTLIX MaTepuanos. Llenb aToro Hanpasne-
HUS — pacLUMpPeHne acCopTUMEHTA BbiMyCKaeMon NPOAYKLUNY;

- pa3paboTka HOBbIX BUAOB Npoaykumn. Llenb gaHHoro HanpaeneHus —
paspaboTka npodyKuMm 1S HOBbIX CErMEHTOB PbIHKa;

- aBTOMaTun3aLms MPON3BOACTBEHHbIX MPOLECCOB U paboynx MecT.

KayecTBeHHble xapakTepucTukn BolpabaTteiBaemon B OAO “HadtaH”
NPOAYKUUN yAOBNETBOPSAT TPebOOBaHUSIM BHYTPEHHEro pbiHKa Pecny-
6nvkn Benapycb. OgHaKo 3KCMOPTHLIA MOTEHUMan npeanpuaTust CHU-
XaeTcs 13-3a UCMOMb30BaHNS YCTapEeBLUNX U SHEPrOEMKNX TEXHOMOTUNA.
bes pelleHnsa gaHHom Npobnemel B bnivbkanilee BpeMsi BO3MOXHa yTpa-
Ta 4YacTu PbIHKOB CObITa, YTO NPMBEAET K HEBOCMOMHMMbIM NOTEPSIM Anst
006beanHeHNs 3KOHOMMKM BCEro rocygapcTtea. B cBasu ¢ atum ocobyto
aKTyanbHOCTb MpUOOpeTalT BOMPOCHI MOAEPHM3ALMU U TEXHUYECKO-
ro NepeBOOPYXEHWUSI MPOU3BOACTBEHHbLIX MOLLHOCTEN. Cneynanuctamm
OAO obbeguHeHust bbinm paspaboTaHbl NMporpaMmbl MOgepHU3aLUA U
pekoHcTpykumm OAO “HadbtaHn,” uensammn kotopbix asnstotesa [1]:
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- NoBbILEHME 3(PPEKTUBHOCTM paboTbl 0ObeANHEHUS 3a CHET yBENU-
YyeHus rmy6brHbl nepepaboTkn HETAHOIO ChIPbS;

- BbIMycka GonblLuero KonmyecTsa NpoayKUMM, COOTBETCTBYHOLLEN MU-
POBbLIM CTaHAapTaM Ka4yecTBa, yBENMYEHNE SKCMOPTHOro NoTeHLMana;

- CHU>KEHNE 3HepreTU4ecKmx 3aTpart Ha nepepaboTky HedTu.

MpoeKkTbl MOAEpPHM3AL MM BKIOYAOT B Ce04 :

A. MNoBbiweHne otbopa 6EH3MHOB N U3BMEHEHUE UX AaCCOPTUMEHTa B
CTOPOHY BbICOKOOKTAHOBbLIX HE3TUITMPOBAHHbLIX COPTOB, @ TaKXe MOBbl-
LeHne aEKTUBHOCTU U yBEeNn4eHne o6beMoB NPon3BOACTBa apoMa-
TUYECKUX YTNEBOAOPOLOB.

B. BHegpeHne KOHBEPCUMOHHbBIX NMPOLIECCOB, NMO3BOSSAOLLMX MOBbLICUTb
rnmyobuHy nepepaboTkn HepTU M yBENUYMTL NPOU3BOACTBO OEH3VMHOB U
CpeaHUX OAUCTUNNATOB 3a CYET MasyTa.

C. CHmxeHune aHepreTudecknx 3atpat B OAO “Hadptan”:

OCHOBHble 3aga4yun TEXHUYECKOro pas3BuTus 3aBoga «[llonmup» cre-
ayoume:

- noBbllleHne 3(PPEKTUBHOCTM MPOM3BOACTBA MyTEM YBENUYEHUS
rnyOuHbl NnepepaboTkn yrneBO4OPOOHONO Chbipbs, CHUXKEHWE MaTepuano-
€MKOCTU U SHEProeMKOCTU NPOAYKLNY;

- MOBbILLIEHNE KOHKYPEHTOCNOCOBHOCTN MPOAYKLMM 32 CHET CHDKEHUS
3aTpaT U NOBbILLEHWSI KAYeCTBa;

-yBENMYeHne MOLLHOCTUN AENCTBYHOLNX YCTAHOBOK, obecneymnBaroLee
pocT 06bEMOB NPON3BOACTBA U 3aBOEBAHNE PbIHKOB CObITA;

-BbIBOJ M3 3KCMIyaTaLmm MoparnbHO ycTapeBLlero n ou3nyeckn n3Ho-
LeHHoro obopyaoBaHus.

Takvm obpasom, paccmaTpvBaeMble NpeanpuaTUs SBNsSTCS Hambo-
nee MHHOBALMOHHO-aKTUBHbLIMW B BuUTebckom obnactu v rmaBHbIMA Lie-
NSIMM CBOEro pas3BUTUSA CTaBAT pa3paboTky U BHeAPEHME HOBbIX BUOOB
NPOAYKLUNN N TEXHONOTNNA.

KpaTkuin aHanms cutyaumm Ha 6enopycckux XMMMUYECKNX Npeanpusitu-
SIX MO3BOJISIET BbIAENUTL pag npobnem [3]:

1. BbiCOkniA ypoBeHb M3HOCa psaa NPOU3BOACTBEHHbIX MOLLHOCTEN U
HU3Kas ux 3arpyaka. Bblcokas MU3HOLLIEHHOCTb OCHOBHbIX NPOU3BOACTBEH-
HbIX (POHAOB BrieveT 3a cOOO0M 3HAUUTENbHbIE 3aTpaTbl HA PEMOHT U NOA-
aepxaHne obopygoBaHusi B paboTOCNOCOOGHOM COCTOSIHMM, BbICOKasi
3HEProeMKOCTb yCTapeBLUero 000pyA0BaHMs 3HAYUTENBHO YBENUYMBAIOT
M30epKKM Npon3BOACTBA.

2. Bbicokue kanuTanbHble 3aTpaTthbl Ha CTPOUTENBCTBO HOBbIX XUMUYe-
CKMX N HEPTEXMMUNYECKMX MPOM3BOACTB MO CPAaBHEHUIO C KOHKYPEHTaMM.
Bbicokne kanutanbHble 3aTpaTtbl B YCIOBUAX YBENUYUBAIOT CPOKWU pea-
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nu3aumm NpoeKToB, a Takke OTOABUralOT NPUHATUE peLleHns O Hadane
HOBbIX MPOEKTOB.

3. CnabbIvi Hay4YHbIV NOTEHUMan XMMn4eckoro komnnekca. Npaktuye-
CKN OTCYTCTBYHOT UHCTUTYTbI CNOCOBHbIE Ha NOMHOE Hay4YHOEe CONpPOBOXae-
HWe coBCTBEHHbIX pa3paboToK — OT HayKK 0 3anycka B NPOM3BOACTRO.

4. KagpoBbii gehnunT B opraHnsauusx.

5. CnoxHoe hrHaHCOBOE COCTOSAHME: BXKHENLLNM haKTOPOM, COEPXKM-
BalOLLIMM BbIMNOMHEHME 3anfaHMpPOBaHHbIX MHHOBALMIA, ABNSIETCHA HeAOCTa-
TOK PMHAHCOBbLIX CPEeACTB AN peanu3aunn MHBECTULMOHHBIX NMPOEKTOB,
4YTO OBYCMNOBMEHO CHWXeHMEM OBbema YMCTON NpUOLINN Kak OCHOBHOMO
WCTOYHMKA UHBECTULIUIA B CIIOXMBLLMXCSH SKOHOMUYECKUX YCIOBUSIX.

6. CaHKUMOHHOEe OaBreHve, NpuUBOASLLME K MOTEPE MOCTaBLUMKOB
obopynoBaHUst U 3aKpbITUIO PbIHKOB CObITa ANns 6Genopycckmx TOBapOB.
PelueHnem npuBegeHHbIX Npobnem gomkHa aBuTcsa paspaboTka cTparte-
MM pasBUTUS NPOMbILLMEHHbBIX NPEeanpPUATU XMMUYECKOro KoMnnekca
Pecnybnukn benapycs.

Mo>HO BblAenUTb CreayoLmne pUCKN Ha NPeanpUsaTUAX XMMUYECKON
N HePTEXMMNYECKOWN NPOMbILLIIEHHOCTH :

1. dMHaHCOBbIE PUCKK:

- BbICOKME 3aTpaTbl Ha uccneaoBaHusa 1 pa3paboTky HOBbIX NPOAYK-
TOB UNWN TEXHOMOrMN MOrYT NPUBECTU K HEOOXOAMMOCTU MpUBMEYeHUst
OOMNOMHUTENBHbIX UHBECTULIUIA UMK K YBEMNUYEHWUIO JONTOBOW HArpysku;

- HeyAayHble MHHOBALMOHHbIE MPOEKTbI MOTYT NPUBECTU K NOTEPE UH-
BECTMLMIA N CHXKEHNIO PUHAHCOBLIX NoKasaTtenen npeanpusaTus;

- BO3MOXHOCTb M3MEHEHUS1 3aKoHOAATENbCTBa UMW perynmpoBaHus
OTpacnu MOXeT MOBMUATb HA PUHAHCOBOE MOSIOXKEHNE KOMMaHUMN.

2. KagpoBble puCKM:

- HeOCTaTOK KBanMMULMPOBaAHHbLIX CNELNan1CcToB B 00nacTy Hayku,
TEXHOMOINM N NHXEHEPUN MOXET 3aMeannTb NPoLecc NHHOBALIMOHHOMO
passuTus.

- HE0BXOOUMOCTbL MOCTOSIHHOIO OByYeHMs 1 pa3BUTUSA NepcoHana ans
yCreLLHon peanunsaumm MHHOBALMOHHbIX NPOEKTOB.

- KOHKYpEeHUUs 3a TanaHTAMBbIX CNeunannuctoB Ha pbiHKe Tpyada Mo-
XET NPUBECTU K YBEMNUYEHUNIO 3aTpaT Ha 3apaboTHyto NnaTy u yaepxaHue
nepcoHana.

3. KoHKypeHTHbIE pUCKu:

- NOSABIEHNE HOBbIX KOHKYPEHTOB Ha pPbIHKE C 6onee MHHOBALMOHHbI-
MU NPOAYKTaMW UMN TEXHOMOMMAMWU MOXET YrpoxaTb No3uumsam npeg-
npuUsaTKS.

- HeOCTaTOMHOE NOoHMMaHue TpeboBaHui 1 NoTpebHocTeln NnoTpebu-
Ternen MOXeT NPUBECTU K NOTEPE KOHKYPEHTOCMOCOOHOCTMW.
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- HU3Kasi CKOPOCTb peakunn Ha U3MEeHEHNs1 BHELLHEN cpeabl U pbiHKa
MOXET NPUBECTU K YNYLLIEHHbIM BO3MOXHOCTSIM AN MHHOBALMIA.

Ona CHWXeHUs OaHHbIX PUCKOB MNPEAnpUATUAM XUMUYECKOro KOM-
nnekca criegyet paspabatbiBaTb cTpaTernu yrnpasneHus puckamm, npo-
BOAWTb aHanm3 KOHKYPEHTHOM cpefbl, MHBECTUpoBaTb B obyveHue u
pasBuTME MepcoHana, a Takke YKpennsTb NapTHEPCKUE OTHOLUEHUS C
OPYrMMU KOMMNAHUSIMU AN COBMECTHOW paboTbl Ha4 MHHOBALMOHHbLIMU
NPOEeKTaMMU.

[na obecneyeHnsa ycnewHOro MHHOBALMOHHOTO Pa3BUTUS Npeanpu-
ATUN XMMWYECKOro KOMMIIEKCa M MOBbILLEHNSA MX KOHKYPEHTOCMOCOBHO-
CTW Ha PbIHKE MOXHO UCMONb30BaTh CrieayoLLme cTpaTerum ynpasneHust
puckamum [

1. PaspaboTka cTpaTernm MHHOBaLMOHHOIO Pa3BUTUS:

- onpeferneHne AcHbIX Lienen n npuoputeToB B 06rnactv MHHOBaLMNA.

- cO3[aHue JOonrocpoYHOM CTpaTernn pasBuTUS MHHOBALMKA, BKIIKOYa-
owen B cebs nnaHbl No pa3paboTke HOBbIX MPOAYKTOB, TEXHOMOMMIA U
npoLeccos.

2. Pa3BuTue KynbTypbl UHHOBALMI:

- nogaepkka 1 NooLLpeHne MHULMATUBHOCTM U TBOPYECKOrO MbILLIMe-
HUSA cpean COTPYAHUKOB.

- CO30aHne MexXaHW3MOB ANs CTUMYMNMPOBAHUSA U BO3HArpaxaeHus
WHHOBALMOHHbIX naen.

3. YnpaBneHne hnHaHCOBLIMU PUCKaMU:

- paspaboTtka busHec-nNnaHoB U (PMHAHCOBLIX MOAENen ANs OLEHKU
NnoTeHLManbHbIX MHBECTULUIA B MHHOBALUN.

- pazHoobpa3ne NCTOYHNKOB PUHAHCUPOBAHNS MHHOBALMOHHbIX NPO-
€KTOB NS CHWXEHUS 3aBUCUMOCTU OT OHOIO MCTOYHUKA.

4. Pa3BuTMeE YenoBeYeCcKoro KkanuTana:

- UHBECTMpPOBaHMe B 00yYeHne 1 pasBuTne nepcoHana Ans nosbille-
HUSA KBanudukaumm n KOMNeTEHLUNN.

- co3aHve NporpaMm MOTUBaLUKN N yAEpXXaHWs TanaHTNMBbIX cneuun-
anucTos.

5. AHanu3 KOHKYpeHTHOW cpeabl:

- npoBefeHue peryrnsipHoOro MOHUTOPUHra KOHKYPEHTOB, TPEHOAOB
pblHKa 1 noTpebHocTen noTpedbuTenen.

- aHanmM3 BO3MOXHOCTeN Ans auddepeHumaumm npoaykumm u ycnyr
Ha OCHOBE MHHOBALMMN.

6. MapTHepCcTBO N COTPYAHMYECTBO:

- YCTaHOBMEHWE MapPTHEPCKUX OTHOLUEHWU C APYTMMU KOMMaHUSIMMU,
WHCTUTYTaMu N YHMBEpPCUTETAMUN AN COBMECTHON paboTbl Hag MHHOBA-
LIMOHHBIMW NpOeKTamu.
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- yyacTme B MHHOBALMOHHbIX KnacTepax unm accouunauunsax ans obme-
Ha OMbITOM 1 pecypcamu.

[MpyMeHeHne aTux cTpaTerni NOMOXET NPeanpUsaTUIM XUMMUYECKOro
Komnriekca ahPeKTMBHO YNpaBnATb pUckamu, CBA3aHHbIMWU C MIHHOBaLU-
MU, U 0BecneyunTb ycneLwHoe pasBuTue nx GusHeca Ha pblHKe.

[nsa obecneyeHns ycnewwHoro MHHOBaLMOHHOIO pasBMTUSA Npeanpus-
TU U NOBbILLEHNSA UX KOHKYPEHTOCNOCOBHOCTM Ha PbIHKE MOXHO UCMOSb-
30BaTh criegyoLume cTpaterum ynpasneHusi pUcCKamu :

1. AHanu3 pMcKoB 1 OLleHKa NoTeHLMana HHOBaLMIN: NpoBeaAeHME CH-
CTEMaTMYECKOro aHanmsa pUCcKOB, CBA3aHHbIX C MHHOBALMOHHbLIMU MPO-
eKTamu, 1 oLeHKa NoTeHumnana HoBbIX UAen 1 TeXHoNnorum ans usHeca.
3T0 NO3BONUT BbISIBUTE MOTEHLMArBHbIE YIPO3bl U BO3MOXHOCTU 3abna-
roBpeMeHHO 1 paspaboTtaTtb cTpateruu 1 nnaHbl 4eNCTBUNA.

2. YnpaBneHue nopTtdenemMm MHHOBaALWA: co3aaHue noptdens UHHo-
BaLMOHHbIX MPOEKTOB C Pa3nunyHbiM YPOBHEM pUCKa U AoXoaHOCTU. Pac-
npegeneHne pecypcoB Mexay npoekTamu B 3aBUCUMOCTU OT UX cTpaTe-
rMYeCKOM 3HAYMMOCTU 1 OXnaaeMon oToavmM nomoxeTt cbanaHcMpoBaTb
puckun n obecneunTb ycneLHoe pa3sutmne busHeca.

3. nbkoe ynpaBneHne nNpoekTamu: NpUMMeHeHne rmbkux mMeTonono-
MM yrnpaBreHns npoektamu, Takux kak Agile unn Scrum, ans 6eicTpon
agjanTtauum K M3MeHeHUsIM BHeLUHeN cpedbl U ObICTpOro pearnpoBaHust
Ha pUcku. OTO NO3BOMUT MUHUMU3NPOBATL NOTEPU B Clyyae HeyaauHbIX
WHHOBALMOHHbIX NHULINATUB.

4. CTumynupoBaHne MHHOBALMN BHYTPU NPEANPUATUSA: CO34aHue CTu-
MYFOB 1 MEXaHW3MOB MOOLLPEHNS COTPYOHNKOB 32 UHHOBALIMOHHbIE Naen
M YCMNELLHYIO peanu3aumio NpoekToB. 3TO CNOCOBCTBYET Pas3BUTUIO KyIlb-
TYpbl MHHOBALMIN Ha NPEANPUATUN 1 NOBLILLEHUIO MOTUBALMKN NepcoHana.

5. MapTHeEpPCTBO U COTPYAHNYECTBO: YCTAHOBEHNE NapTHEPCKMX OT-
HOLLUEHMIN C BHELLUHMMU OpraHu3auuamu, ctapranamu, yHuBepcutetamu
UM HayYHbIMU LeHTpaMn Ans COBMeCTHOM paboTbl Ha4 UHHOBALMOHHbI-
MU MpoeKkTaMn. OTO NO3BOMNUT PaCLUMPUTL AOCTYN K HOBbIM TEXHOMOMUSIM,
3KCMNepTn3e N pecypcam.

6. ObyyeHne 1 pa3BuUTME NepcoHana: MHBECTUPOBaHUE B obyveHune
1 pasBUTUE nepcoHana Ans NoBbIWeHUs kBanudukalmm B obnactu nH-
HOBaUM 1 HOBbIX TexHonorui. ObnagaHne KOMNETEHTHBIMKU cneumanu-
cTamu cnocobCTBYET yCneLHon peannsaumm MHHOBALMOHHbIX MPOEKTOB.

[MprMeHeHne aTuX cTpaTerui NOMoXeT NPeanpUaTUAM 3PdEKTUBHO
ynpaBnsATb pUckaMu, CBA3aHHbIMU C UHHOBALMSIMUI, MU 0BecneyvnTs ycneLu-
HOEe MHHOBALMOHHOE Pa3BUTUE U KOHKYPEHTOCNOCOOHOCTb Ha pbIHKE.

Xnmunyeckasi NPOMbILLIEHHOCTb UTPAET KMNIOYEBYIO POrb B COBPEMEH-
HOWM 3KOHOMWKE, NOCKOMbKY NPOM3BOANUT LUMPOKMIA CNEKTP NPOAYKTOB, He-
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06x0aMMbIX AN Pa3nNUYHbIX OTpacren NPOMbILLNIEHHOCTU U NOBCEOHEB-
Hou xun3HW. OHa obecneymBaeT NPOM3BOACTBO MracTMacce, yaobpeHun,
rnekapcTB, KOCMETUKM, BbITOBON XUMUN U MHOTMX Apyrux ToBapos. OgHa-
KO XMMMYeckasi NPOMbILLUIEHHOCTb Takke cTankmBaeTcs ¢ npobrnemamu,
CBSI3aHHBIMU C 3arpsi3HEHNEM OKpyXatoLLen cpefbl, 6e30nacHOCTLIO TPY-
Aa 1 NCnonb30oBaHMEM OMacHbIX BelecTB. [103TOMy BaXKHO pasBMBaThb
TEXHOMNOrnN, HanpaBfieHHble Ha YMEHbLUEHNEe HeraTuBHOIO BO3AENCTBUS
Ha OKpy>atoLLyto cpedy n obecnedeHne 6esonacHOCTN paboOTHMKOB.
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KNMAMATOOPUEHTUPOBAHHAA CTPATEITNA KAHAObI

AHHOmMauyus. B cmamee paccMompeHb! MPUYUHbLI USMEHEHUS KIluMama,
a makxe ux nocredcmeusi. boinu npedcmaeneHsl elicmeusi KaHadbl o
YAYHWeHUK Krumama U COCMOsIHUSI OKpyxarowiell cpelbl, a makxe ornu-
caHbl MepbI 110 adanmayuu K USMEeHeHUro Kiumama.

Knrouesbie criosa: knumam, usMeHeHue, 8bI6pOChI, iaH, OKpyxXarou,asi
cpelda, adanmauyus.
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