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COBEPHIEHCTBOBAHME JJOTHCTHYECKOI'O
MEHE/ZKMEHTA 3A0 «<ATJIAHT»

JlorucTrueckuii MEHEIPKMEHT TPEACTABISIET COO0M KOMIUIEKC opra-
HU3ALMOHHBIX, TPAHCIIOPTHBIX, CKJIAJICKUX U UHBIX ITPOLIECCOB, OOECeunBa-
o1X 3P PEKTUBHYIO JOCTABKY MPOIYKIIMU KOHEYHOMY OTPEOUTEINIO C MH-
HUMAJIbHBIMH 3aTpaTaMu 1 TO4HO B cpok. g 3A0 «ATIIAHT» coBepiien-
CTBOBAaHUE JIOTUCTUKH SIBISIETCSI CTpaTErMYECKON 3ajiaueid, HampaBlIE€HHOU
Ha YKPEIJICHUE PHIHOYHBIX MO3UIUNA KOMITAHUH, ONTUMH3ALINIO 3aTpaT U Mo-
BBIIIICHUE YJIOBJIECTBOPEHHOCTH KIIMEHTOB.

Ha coBpemeHHOM 3Tane pa3BUTHS KOMIAHUNA OCOOYIO aKTyaJIbHOCTh
npuoOpeTaeT BHEAPEHUE WHHOBAIIMOHHBIX TMOJIXOJI0OB B YIpPaBJIE€HUE JIOTHU-
CTUYECKUMU mporeccamu. OJTHUM U3 TaKUX MOJXO0JIOB SIBJIIETCS UCIOJb30-
BaHUE MeTo/1a aHanm3a uepapxuit (MAN), kotopslii mo3BosseT 3PGHEeKTUBHO
OIICHUBATh Pa3JIMYHbIC YIIPABICHUECKUE PEIICHUs U BIOUpATh HAUTYUIINe
U3 HUX Ha OCHOBE MHOTOKPUTEPUATILHOTO aHan3a. ITO co3aaeT GyHIaMEeHT
JUIsl 0OOCHOBAHHOT'O BBIOOpA MapTHEPOB, ONTUMHU3AIIMH LIETIOYEK TOCTABOK
U pacnpeneneHust pecypcoB. OqHON U3 KIHOUYEBBIX MPOOJIEM KOMIAHUU SIB-
JSI€TCSL OTCYTCTBUE OTAEIBHOTO JIOTHCTUYECKOTO OTAENA, YTO 3aTPYIHSET
KOOPAWHAIUIO JIOTUCTUUECKUX TMPOIIECCOB U YCIOXKHSAET YIPABICHUE W3-
nepxkkamu. Co3JaHue TAaKOro OT/eNIa CTAHET BAXKHBIM IIIaroM K COBEPIIICH-
CTBOBAHUIO JIOTUCTUKU, TMO3BOJISII KOMITAHUHM COCPEIOTOUYUTHh YCUJIUS Ha
CHIKEHHMM TPAHCHOPTHBIX 3aTpaT, YAYUIICHUH KOHTPOJIS HaJl IpolieccaMu
CKJIQJIUPOBAHMS U IOCTABKH MPOTYKIIHH.

Kpome Toro, 3HaunTenbHOE€ BHUMAHUE YEISETCS MOBBIIICHUIO Kave-
CTBa B3aMMOJICUCTBUS C MapTHEPAMHU M KIMEHTaMHU. JTO BKJIIOYAET B CeOs
pPa3BUTHE COTPYJHUYECTBA C POSHUYHBIMU CETSIMHU, PACUIMPEHHE KaHAJIOB
pacrpeeNieHus U YCUIIEHUE KOHTPOJISL 3a BBIMOJHEHUEM YCJIOBHIl 10TOBO-
poB. BaxHbsiM HampaBieHueM pabOThl CTAHOBUTCS BHEJIPEHHE COBPEMEH-
HBIX TEXHOJIOTU MOHUTOPHUHTA U aHaJIu3a JJOTUCTUYECKUX ITPOIIECCOB, KO-
TOPBIE TIO3BOJIAIOT OMEPATHBHO PEarupoBaTh HA BOSHUKAIOIINE TPOOIEMBI U
PUHUMATh OOOCHOBAHHBIC PEIIICHUS.

BHeapenue KOMITJIEKCHBIX MEp MO COBEPIICHCTBOBAHUIO JIOTHUCTUYE-
ckoro MeHekMenTa no3BouT 3A0 «ATJIAHT» He TONBKO CHU3UTHL U3-
JEP>KKU, HO U TOBBICUTh KOHKYPEHTOCIOCOOHOCTh KOMITAaHUU Ha BHYTPEH-
HEM U MEXIYHApPOJHBIX PbIHKAaX, YCHIINTh €€ MHBECTUIMOHHYIO MPHUBJIEKA-
TEJIbHOCT.
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