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PEMHKUHUPUHT BUSHEC-ITPOLECCOB OTAEJIA
APEHAHO-AOI'OBOPHbBIX OTHOIIEHNUHU KOMITAHUUA
000 «BEJIOPYCCKHUE OBJTAYHBIE TEXHOJIOI'MN»

O¢ddexTrBHOE yNpaBieHUE APEHIHO-TOTOBOPHBIMU OTHOIICHHUSIMU
UIPaeT KIIOYEBYIO POJIb B YCIEIIHOW AEATEIbHOCTH COBPEMEHHBIX KOMIIa-
HUM, 0co0eHHO B chepe MHPOPMAIMOHHBIX TeXHONOorui. OTaen apeHaHo-
noroBopHbIX oTHOIIeHUM kommanuu OO0 «benopycckue o01auHbie TEXHO-
JIOTUW» €KEJTHEBHO CTAJIKUBAETCS C PAIOM TPYAHOCTEH, KOTOPHIE CHUKAOT
0O0IIyI0 TPOU3BOAUTENILHOCTD U 3aMEJUISIIOT BBITIOJIHEHUE 3a/1a4.

[udpoBuzarus OU3HEC-MPOLIECCOB CTAHOBUTCSA HE TOJBKO TpeOoBa-
HUEM BPEMEHH, HO U CTpATETUEH JIJIs MOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alMH.

B xoje npoBeneHHOro aHanu3a TeKyLUIUX onepanuil oTaesna Obljia Bbl-
ABJIEHA HEOOXOJIUMOCTh UX ONTUMU3ALMU MYTEM BHEAPEHUSI COBPEMEHHBIX
TEXHOJIOTUU.

B pamkax ynydiieHusi mpoIiecCoB MOXKHO PaCCMOTPETh TaKUe MEphI
KaK IEepexo]l Ha CUCTEMY 3JIEKTPOHHOTO JOKyMeHTooOopoTa. Mcnonb3oBa-
HUE UU(POBBIX PEIIEHUI MO3BOJIUT COKPATUTh BPEMs COIJIACOBAHUS JOTO-
BOPOB, YHOPSAAOYUTHh XpPaHEHHWE JOKYMEHTOB U IOBBICUTH MPO3PAavyHOCTh
orneparuil. JonogHUTENbHO CO3/1aeTcsl IIEHTpaIu30BaHHas miatdopma, rie
BCE YYACTHUKH IMPOIECCa MOTYT OMEPAaTUBHO B3aUMOJIEHCTBOBATh, UCKITIO-
yas 1yOnupoBaHUE NEHCTBUN U CHUKAsl 3aTpaThl BPEMEHHU.

[IpumMeHeHure BhIllIeyKa3aHHOM TEXHOJIOTUU HE TOJIBKO ONITUMU3UPYET
BHYTPEHHHE MPOLECCHI, HO U CIIOCOOCTBYET MOBBIIICHUIO Y/IOBJIETBOPEHHO-
CTH KJIMEHTOB 3a cueT 0osiee OBICTPOro U yIO0OHOTO B3aUMOACUCTBUSA. DTO
TaK)Ke OTKPBHIBAET BO3MOKHOCTD [IJIs1 MAacCIITAOMPOBAHUS PEIICHUM, aJalTH-
pysl MX IO HYXAbI APYTUX MOAPA3IECICHUN KOMITaHUU.

Takum oOpa3oMm, pPEMHXHUHUPHUHT  OW3HEC-TPOIECCOB  OTAeIa
apeHIHO-A0roBOopHbIX oTHomeHui kommnanuu OO0 «benopycckue obmay-
HbIE TEXHOJIOTUM» 00ECIIEYUT COKPAILIEHHE BPEMEHHBIX 3aTPaT, IOBBIIICHHUE
TOYHOCTH JIaHHBIX U YJIy4YIlIEHUE KOOPAUHAIIMU BHYTPU OpTaHHU3alUU. DTH
U3MEHEHHUSI TTOMOTYT JOCTUYh HOBOTO ypOBHS 3(()EKTHUBHOCTH, COOTBET-
CTBYIOILIETO COBPEMEHHBIM TPeOOBAaHUSIM PBIHKA.
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